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CBC DEVELOPMENT INITIATIVES

(Resume)
In this part we will develop and propose concrete marketing and economic activities that can tangibly affect the
CBC region.
They will be structured in stages of implementation that will lead to noticeable results.

In the effort to present a quality support to the CBC promotional strategies in this analysis we have been aided to
a large extent by publicly available statistics, data analysis and research made by the ITC, UN Comtrade statistics
database, World Bank and respective government and regional surveys and further exploitation of the topics.

Hence, among the most relevant measures to be adopted for the current state of economic and social development
in the Cross-Border Cooperation region we have chosen to emphasize the applicability and appropriateness of the
following recommendations to facilitate exports and international trade in general:

» Creation and/or expansion of Integrated Border management that could be achieved through close inter-

agency and cross-sectoral cooperation, compatible ICT systems and emphasis on common rule compliance and

traceability.

» Gradual but decisive transfer of responsibility and assigning a larger role in developing customs policy to the

Customs Administration departments themselves. That regards HR policies and regulations as well.

» Establishment and/or revival of opposite border facilities with the neighbouring region. This in the case of the

Montana—Pirot CBC region could present itself as somewhat of an improbable task at present, as the border

crossing point near Montana was closed more than 40 years ago. And with the proximity of the Capital and the

Transport Corridors it has waned in importance as a systematic measure. But increased coordination between the

border facilities never does.

» Optimising and re-evaluating of inland customs clearance processes for mutual transferability and streamlining

through common approaches.

+ Improved and updated technology for container inspection and management needs to be held up to the standards
of European and third country legislation and expectations.

« Simplification of procedures for most traded groups of products and specific industrial sector outputs. This in the
case of textile and clothing and food and agricultural production should not present a great difficulty, as such low-
level processed production does not have many technical and specific parameters to be regulated.

* Meeting of quality and standard requirements, expectations, legal and tariff systems consistency — the need
to seek intersection points and solutions with EU and third countries. In this case exploiting the differences in
organizational aspects and Union belonging may be a positive influence in making use of the other CBC partner’s
point of exit/entry.

« All of the above mentioned, needs an adequate ICT system which could encompass the entire system of Customs
specifics that need to be included into further practical considerations.

Current good practices and other preliminary considerations

Free trade zones and mutually co-operational industrial and logistic parks can go a long way into solving some
practical problems, administrative and legal constraints. As a leading example, we will point out the advantages that
possible business cooperation through a Free Trade zone might entail:

+ An export of goods and services without export/import taxation or extensive financial burdens.
 Importing machinery, building materials and other investment means is not subjected to customs duty.
* VAT is not due when products enter the Free Trade zone.

* VAT is not due when providing transport and other services to enterprises within the zones that are directly
involved with movement of goods or other export practices.

» VAT is not imposed on energy means — electrical, oil and gas, coal, etc.

 Legal persons registered within the Free trade zones may even be exempt from income taxes for a certain period
of years or the whole duration of their enterprise performance locally.

* When reached or beyond a certain number of persons employed there could be additional incentives for the
registered enterprises

» Some exemptions and reductions on local taxes due on real estate ownership or rental are introduced at the Free
Trade zones.

* Any FDI sources and/or local investors, especially within defined industrial parks or Free Trade zones could be
exempted from taxes and fees such as:

+ City development fees

* Administrative dues and fiscal compensations

« Building site usage taxes and other similar requirements

* Local infrastructure — waterworks and electrical network, e.g. — inclusion taxes
« City approval taxes, simplification of stages and requirements

 Also, for a period of time the users of trade or industrial premises and infrastructure could be exempt from
a percentage or all of their public utility fees — concurring those same measures with the respective service
providers.
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Bulgarian good practices and promotion of regional business development

After 2007 the main instrument for fostering an economic and social growth at a regional level (given that nationally
collected taxes are distributed through the budget but are naturally not expected to support single enterprises or
clusters) are targeted and conditionally financed by development and promotional measures through the Operational
Programmes.

Currently among the most relevant projects in effect under Operational Programme “Competitiveness” are namely
“Technological modernisation” (with a separate corresponding funding for large enterprises as well as SME’s),
“Support for the creation and development of startup innovative enterprises”, “Meeting of internationally recognized
standards”, “Industrial applications of innovative products, processes and services”.

There is a significant political will and institutional involvement in developing a successful project under the title
“Promoting the internationalization of Bulgarian enterprises” under priority axis 4 of the same OP: “Strengthening the
international market positions of Bulgarian economy”. The project in question has targeted 18 spheres of economic
and industrial activity and currently there are export promotion strategies being developed under the supervision and
control of the Bulgarian Small and Medium Enterprise Promotion Agency.

When developing the initiatives and models for sectoral intervention we took into consideration some basic
guiding principles that seem to be universally considered influential in the formulation of and actualization of a set
of appropriate measures. Whether within the EU context or merely having to consider working with foreign partners
from the Common market, sectoral strategies and promotion policies tend to:

* Aim at compensating primarily for financial underdevelopment

+ Tend to require and stimulate technological and innovative developments

» Function generally better when there are decentralized

+ Tends to perform better when targeting more but smaller subjects to multiply effects

» Should be aimed at more competitive and overlapping sectors for sustainability and cross-sectoral propagation

of good practices

In order to exercise monitoring of the implementation of similar CBC strategies and to evaluate performance
against predetermined targets, it is necessary to use a set of indicators that are specified at an early enough stage or
preliminarily determined with regard to the implementation of the strategic document, according to the data gathered
and continuous feedback provided. In a number of cases those will be targeted values which in a synthetic view of
the progress are supposed to meet the objectives of the strategic document.

Input indicators. They refer to the budget and other resources allocated at each level of support. Indicators of
invested financial resources are used to monitor progress on the commitment and payment of funds available for
every measure or programme in relation to its eligible costs.

Example: expenses per measure

Indicators for quantifiable expression of the measures. They measure activities immediately implemented within
the programmes. Those activities are the first step towards realizing operational objectives of intervention and are
measured in physical or monetary units.

Example: number of training sessions, number of firms receiving investment support, complete size of investments

Result indicators. These performance indicators measure the direct and immediate effect of the intervention. They
provide information on alterations, e.g. behaviour, capacity or performance of direct beneficiaries, and are measured
in physical or monetary units.

Example: number of jobs created, number of candidates who passed the training successfully

Impact indicators. They refer to the benefits of the programme beyond the immediate consequences of the direct
beneficiaries, not only on support level but also, more generally, on programme area level. They are closely tied to
the broader objectives of the programme. They are most commonly expressed in “net”’, i.e., measured after taking
out events that cannot be attributed to the intervention (e.g. double counting, deadweight) and after taking into
consideration indirect effects (displacement and multipliers).

RAZRADA DVE CBC RAZVOJNE INICIJATIVE / MODELA

(Pregled)
Na osnovu studija razvoja, prikupljenih podataka i ispitivanja trzita ¢emo razviti i predloZiti konkretne marketinske
i privredne aktivnosti, koje mogu osetno da uti€u na region prekograni¢ne saradnje (CBC). Ove aktivnosti bi¢e
struktuirane u faze implementacije koje ¢e dovesti do vidljivih rezultata.

Sto se tie mera koje bi trebalo da budu usvojene u okviru trenutnog stanja ekonomskog i drustvenog razvoja u
regionu prekograni¢ne saradnje odlucili smo da istaknemo primerenost i upotrebljivost sledecih preporuka, koje
treba da olakSaju izvoz i medunarodnu trgovinu uopste:

 Stvaranje i / ili proSirenje integrisanog upravljanja granicom

» Postepeno ali odlu¢no prebacivanje odgovornosti i dodela vec¢e uloge odeljenjima Uprave carina u razvoju
carinske politike

» Uspostavljanje i / ili ozivljavanje infrastrukture sa druge strane granice, u susednom regionom

» Optimizacija i ponovna ocena procesa carinjenja unutar zemlje, u smislu uzajamne prenosivosti i modernizacije
kroz zajednicki pristup

a
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» Potrebno je da se poboljSana i osavremenjena tehnologija za pregled kontejnera i organizacione potrebe drze
standarda u skladu sa zakonima i oCekivanjima evropskih i tre¢ih zemalja

» Pojednostavljenje procedura za vecinu grupa proizvoda kojima se trguje kao i za specifi¢ne rezultate proizvodnje

industrijskog sektora. U slu€aju proizvodnje tekstila i odec¢e, kao i proizvodnje hrane i poljoprivrednih proizvoda,

ovo ne bi trebalo da bude tesko, posto ove vrste proizvodnje nemaju veliki broj tehnickih i specificnih parametara

koji treba da budu regulisani

» Dostizanje nivoa kvaliteta i ispunjavanje zahteva standarda, oCekivanja i postizanje doslednosti pravnog i tarifnog

sistema — potrebno je pronaci zajednicke tacke sa postojec¢im reSenjima EU i treCih zemalja

* Informacioni sistem koji bi trebalo da obuhvati celokupni sistem specifiCosti vezanih za carinu, koje treba da budu

uklju€ene u dalja praktiCna razmatranja.

Trenutna dobra praksa i ostala preliminarna razmatranja

Zone slobodne trgovine kao i industrijski i logistiCki parkovi koji medusobno saraduju, mogu biti uspesni u reSavanju
prakti¢nih problema i administrativnih i pravnih ograni¢enja. Kao glavni primer, ista¢i ¢emo prednosti koje moguca
poslovna saradnja u zoni slobodne trgovine mozZe da donese:

* izvoz robe i usluga bez izvoznih / uvoznih oporezivanja ili obimnih finansijskih nameta

* uvoz masina i gradevinskih materijala, kao i drugi vidovi investiranja, ne podlezu pla¢anju carinskih dazbina

* PDV se ne plac¢a prilikom ulaska proizvoda u zonu slobodne trgovine

* PDV se ne pla¢a na energente — struju, naftu i gas, ugalj

« Pravna lica, koja su registrovana u okviru zone slobodne trgovine, mogu biti izuzeta od poreza na prihod na
odredeni broj godina ili tokom celokupnog perioda rada preduzec¢a na lokalnom nivou

* Gradske takse
« Administrativne takse i fiskalne naknade itd.
Dobra praksa u Bugarskoj i unapredenje razvoja regionalnog poslovanja

Od 2007. glavni instrument za podsticanje ekonomskog i socijalnog razvoja na regionalnom nivou (buduéi da
se sredstva prikupljena od poreza u okviru zemlje distribuiraju kroz budzet, ali se, naravno, ne o€ekuje da podrze
pojedinacna preduzeca ili klastere) su ciljani i uslovno finansirani od strane razvoja i promotivnih mera ostvarenih
kroz Operativne programe.

Prilikom razvoja inicijativa i modela za intervencije u okviru sektora, vodili smo se osnovnim principima koji se
smatraju uticajnim kada je u pitanju formulacija i ostvarivanje niza odgovarajuéih mera. Bilo da se govori u okvirima
EU konteksta ili se razmatra rad sa stranim partnerima u okviru zajednickog trziSta, sektorske strategije i promotivna
politika nastoje da:

+ Imaju za cilj da kompenzuju pre svega finansijsku nerazvijenost

» Zahtevaju i stimuliSu tehnolo$ki i inovativni razvoj

« U principu bolje funkcioniSu kada su decentralizovane

* Bolje se pokazuju kada za cilj imaju viSe malih subjekata kako bi efekat bio viSestruk

* Treba da budu usmerene ka konkurentnim sektorima koji se preklapaju kako bi se postigli odrzivost i Sirenje
dobre prakse medu sektorima

Kada se uzmu u obzir navedeni principi, sastavili smo dve nezavisne razvojne inicijative. Jedna podrazumeva
opstu strategiju razvoja poslovne i druStvene sfere na regionalnom i okruznom nivou, na osnovu iskustva i potreba
Montane.

Druga se odnosi na pristup sektorske stimulacije koji je predstavljen kao nastavak ka preklapanju kompetencija i
Sirenju baze aktera. Medutim ova strategija je fokusirana na specificnosti sektora i moze da se primeni na tekstilna
preduzeca u okviru srpskog ili lokalnog pirotskog klastera tekstila i odece.

Principi na osnovu kojih je formulisana ovakva strategija utemeljeni su na nacionalnim, regionalnim i evropskim
prioritetima za tekuéi kratkoro€ni budzetski Finansijski okvir Unije, ali su takode posebno prilagodeni potrebama i
mogucénostima za uspesSan rast celokupnog grani¢nog okruga.

Teoretski, jedan pristup razvoju dva CBC regiona je uspesna replikacija sli€nog modela i sprovodenje dobre prakse
sa nastojanjem da se ostvare gore navedeni ciljevi.

Drugi pristup podrazumeva plan rasta i razvoja usmeren na odredeni sektor. Stoga bi sprovodenje mera
podrazumevalo koordinaciju i replikaciju medu CBC regionima, ali bi cilj i dalje bio unapredenje jednog sektora, a ne
celokupnog poslovnog i socialnog okvira koji podrzava predvideni odrzivi rast.

Na tekstilni sektor u okviru srpske privrede, kao i na preduzeca koja se nalaze u pirotskom CBC regionu, moze da
se primeni sledeca sistematizacija mera i koraka:

» Unapredenije izvoznih performansi regionalnih prduzeca za tekstil i ode¢u

» Povecanje konkurentnosti na stranim trzistima

» Podsticanje preduzeca sa izvoznim potencijalom na ulazak i Sirenje na strana trziSta

« Stvaranje okvira za razmenu dobre prakse, tehnologije i znanja ste¢enog kroz iskustvo
» Povecanje trziSnog udela lokalnih i CBC regionalnih preduzeéa na globanim trzistima

+ Ulazak na perspektivna trzista

» Povecanije trziSnog udela tekstilnih proizvoda na postoje¢im trzistima

» Sprovodenje sveobuhvatne politike razvoja za sektor proizvodnje tekstila i odece
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Nadgledanje | implementacija

Sa ciliem da se nadgleda sprovodenje slicnih CBC strategija i procene performanse u odnosu na predefinisane
cilieve, neophodno je da se koristi skup indikatora koji su dovoljno rano definisani ili prethodno utvrdeni imajuéi u vidu
implementaciju strateSkog dokumenta, a u skladu sa prikupljenim podacima i dobijenim povratnim informacijama.
U velikom broju slu€ajeva to ¢e biti ciljne vrednosti, koje bi u sintetiCkom pregledu na napredak, trebalo da ispune
ciljeve strateSkog dokumenta.

TPAHCTPAHWYHU UHULIMATUBU 3A PASBUTUE

(Pe3rome)

B Tasu yacT Hue we pa3paboTum 1M NpeanoXmmM KOHKPETHU MapKeTUHT M UKOHOMWYECKM OEWHOCTW, KOUTO MoraT
oce3aemo ga 3acerHat TI'C pernoHa. Te e 6baaT CTPYKTYpMpaHU B pasnuUYHUTE eTanu Ha npunaraHe, KOeTo Lie
poBefe 0o 3abenexvmu pesyntaTu.

B ycunuaTta cn ga npegcraBum kayecTBeHa nogKkpena 3a peknamHuTe cTpaTermm 3a TpaHCrpaHMYHO CbTPYOHNYECTBO
B TO3WN aHanu3, Hue 6sixme NMOANOMOrHaTh Ao ronsiMa cTeneH oT OOLEeCTBEHO AOCTBMHM CTaTUCTUYECKU OaHHM,
aHanuMan 1 wuscnegBaHvs, HanpaseHn oT MexayHapogHust TwproBcku LleHTbp, OOH, CeeToBHata ©aHka u
CbOTBETHOTO NPaBUTENCTBO M PErMOHANHN NPOYyYBaHUS.

» CnepoBaTesnHo, 3a Hal-BaXkHN MePKU, KOUTO TpsibBa Aa 6baaT NpueTy 3a TEKYLLIOTO CbCTOSTHUE HAa UKOHOMUYECKOTO

N coumanHo pas’BuMTME B PErvoHa 3a TPaHCrPaHUYHO CbTPYOHWYECTBO, CMe M3bpanu ga HabnerHem BbpXy

NPUNOXMMOCTTa U LienecbobpasHoCTTa Ha crneaHMTe NPenopbky 3a YrecHsIBaHe Ha M3HOCA U MexayHapoaHaTa

TbProBUs KaTo LsMo:

+ Cb3gaBaHe 1 / unu paswmpsiBaHe Ha MHTErpupaHo ynpasneHne Ha rpaHnMuuTe, KOeTo Moxe Aa 6bae NoCcTUrHaTo
Ypes TACHO MeXOyBEOOMCTBEHO U MEXAYCEKTOPHO CbTPYAHNYECTBO, CbBMeCcTUMU UKT cuctemu, KakTo 1 akLEeHT
BbPXY CMa3BaHeTo U NpocneaMMocTTa Ha obLwmTe npasuna.

* [MocTeneHHo, HO peLLNTENHO NPEeXBbPISIHE Ha OTFTOBOPHOCT M BbararaHe Ha No-rofisiMa posns B pa3paboTBaHeTo Ha
MUTHUYECKaTa NofIMTUKa Ha camuTe oTaenu Ha MutHu4eckata agMUHUCTpaums. ToBa 3acsra CbLUO U NONUTUKMTE
N pernaMeHTUTe 3a YOBELLKN Pecypcu.

* MarpaxgaHe 1/ unu Bb3paxaaHe Ha CbOpbXXeHUs Ha MPOTMBOMNOSIOXKHATA rPaHuLLa CbC CbCeaHNst pernoH. Toa B
cnyyasi Ha MoHTaHa- Nupot TI'C perMoH MoXxe da ce NpPeacTaBy OO U3BECTHA CTEMEH KaTo HEMOCTMXMMA 3a4a4a
B MOMEHTA, Tbil KaTO rpaHuWdHMs NyHKT kpah MoHTaHa e 3aTBopeH npeau noeede oT 40 roauHu. CblUo Taka
nopaam 6rnM3ocTTa Ha cTonuuarta U TPaHCNOPTHUTE KOPMOOPU, BaXKHOCTTa Ha pernoHa nocTeneHHo n3bnenHsisa
KaTo cUcTeMHa MsipKa.

* ONTMMKM3NpaHe 1 NpeoLeHKa Ha NpoLiecMTe Ha OCBOOOXAaBaHe Ha MbTuLlaTa OT MUTHUYECKU TaKCK 3a B3anMHa
NPexXBbPISAEMOCT 1 ONPOCTABaHe, NOCPeACTBOM OO NOAXOAM.

* HyxHa e nogobpeHa u akTyanusmpaHa TEXHONMOrus 3a NpoBepka WM ynpasfeHue Ha KOHTEMHEepM, KOATO Lie
OTroBapsi Ha CTaHAapTUTE N 3aKOHOAATENCTBOTO Ha EBpona u Tpetn gbpkasu.

» OnpocTsiBaHe Ha npoueaypuTe 3a Hal-TbpPryBaHuW rpyny OT NpoaykTM U CneunuduyHn NHAYCTPUANHU CEKTOPMU.
ToBa B cny4yas Ha cektopute ,TekcTtun u obnekno” un ,XpaHuTenHo- BKycoBa npomMuineHocT”, He Tpsbea ga
npeacTaensiBa cepuMo3Ha TPYAHOCT, Tbil KaTO TakoBa HUCKO HUBO Ha NpepaboTeHaTa NpoayKuMs He pasnonara ¢
MHOrO TEXHUYECKM N cneundnyHn napameTpu, KOMTO Aa 6baaTt perynvmpaxu.

* V3nbnHsiBaHe Ha U3MCKBaHMATA 3a KAYECTBO U CTaHOapTU, NOCNeAoBaTENHOCT Ha NpaBHa 1 TapuUHU cUCTEMMU -
HeoOXOAMMOCT Aa Ce TbPCAT NPeCceYHMTE TOYKM U peleHnsi ¢ EC v TpeTtn cTpanu. B T03n cnyyai, n3non3saHeTo
Ha pa3nukM B OpraHM3auMOHHUTE acnekT U NPUHAANEXHOCT KbM Cbi03a, MOXE [a OKaXke NOMOXUTENHO BNUsHNE
B n3nonssaHeTo Ha apyrms TIC napTHbOp Ha uaxoaa / Bxoaa.

* Beuukm oT ropenocoyeHuTte, ce HyxaaaT oT ageksaTHa cuctema Ha WKT, koaTto 6m morna ga obxeaHe usAnarta
cMcTeEMa Ha MUTHUYEckUMTe ocobeHoCTM, KoMTO TpsibBa Oa ObaaT BKMOYEHWM B MO-HATATbLUHM MPaKTUYeCKU
CbobpaXxeHus.

TekyLim 0obpu NpakTUKM U Opyrv NpegsapuTenHyi cbobpaxeHus

3oHuUTe 3a cBobOOHA THProBUS M B3aMMHOTO CbLTPYAHWYECTBO MEeXOy WHAYCTpUanHu U fOrucTUYHW napkoBse,
MOXe [a M3BbPBSIT Ab/bI MbT KbM pellaBaHe Ha HSKOW NpakTUYecku npobrnemu, agMUHUCTPATMBHU U MPaBHU
orpaHuyeHus. Kato sogeLy npymMep Lie Nocoynm npeanmMcTBara, KOMTo eBeHTyanHo BU3HeC CbTPyaHUYECTBO Ypes
cBobopgHa 30Ha 3a TbProBUs MOXe Aa gosefe Ao:

* M3HOC Ha CTOKM 1 ycnyru 6e3 aHbyHO obnaraHe Ha U3HOC / BHOC U 6e3 USMULIHU (PUHAHCOBU TEXECTU.

* BHOC Ha mawuHn, CTpoUTENHU Matepuann n opyrn MnHBeCTMLUMOHHW CpeacTBa, He ce noanara Ha MUTHUYECKN
TaKCW.

« 0AOC He ce Obmxu, KOraTo NPOAYKTUTE BMM3aT B 30HaTa 3a cBo60HA TbProBusi.

» 0AC He ce ObIHKM Npy NpefoCcTaBsiHe Ha TPaAHCMOPT 1 APYrv YCNyrn Ha NPeanpuaTusaTa B pamMKUTe Ha 30HUTE,
KOUTO ca NPSAKO aHraXknpaHu ¢ ABWKEHMETO Ha CTOKMU UMW APYrv NPaKTUKK 3a U3HOC.

. ,D"D,C He Cce Hanara Ha eHepFMVIHVI cpencTBa - enekTpuyecku, neTpon u ra3, sbmuila n gp.

* lOpuguyecknte nvua, perucTpvpaHu B paMKUTE Ha 30HM 3a cBOOOAHa TbproBusi, Jopu Moxe Aa Obaar
ocBobOAEHM OT AaHbLM 3a onpeaeneH Nepvoa OT HAKOSKO roAvHM UK usanaTa NpoabiKUTENHOCT Ha paboTa Ha
TSXHOTO NPeANpPUATNE HA MECTHO HUBO.

» Korato gocturHat mnm HaOAXBbPIAT onpenerneH 6p017| Ha 3aeTuTe nuua, MoXe a nMma OONMbJTHUTENTHU CTUMYIn
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32 perucTpvpannuTe NpPeanpusTus.
* HsAkon u3knioyeHns n HamaneHusi Ha MeCTHW AaHbUM U TakCW, OAbIMKUMU Ha CODCTBEHOCT MMM OTAaBaHe nof
HaeM Ha HeABWXWMW UMOTU Ca BbBEAEHW B 30HUTE 3a cBOOOAHA TbProBus.
* Bcuukn M3TOMHUUM Ha Npeku YyxaecTpaHHWU UHBECTULMN U / UNN MECTHU MHBECTUTOPU, OCOBEHO B onpeaeneHu
WHAOYCTpUarnHu napkoBe M 30HU 3a CBOOOAHA TbProBusi MoraT Aa 6baaT 0cBOOOAEHM OT JaHbLUM M Takcu, KaTo
Hanpumep:
+ [JaHbk rpagcko passuTume.
* AZIMUHWCTPATMBHU TaKCK 1 prCKanH1 KoMmneHcaummn. [JaHbk crpagu v opyry nogobHW N3UCKBaHUS.
* MecTHa nHdpacTpyKkTypa - BOOONPOBOAHU U eneKkTpmuyeckata mpexa, Hanp. — Takcu 3a BKIo4BaHe.
» CbLUo Taka, 3a onpefeneH nepuog oT BpeMe notpebutenuTte Ha TbProBCKU UMM MHOYCTPUArHU NoMeLleHus
1 MHdpacTpyKTypa moraTt fa ce ocBob6OAAT OT NPOLEHT UMK OT BCUYKM TEXHU OBLLECTBEHO- KOMYHArTHM TaKCK -
CbLUNTE MEPKU CbBNagaT CbC CbOTBETHUTE JOCTaBYMLM Ha YCIYTN.
Bbnrapcku 0obpu NpakTUKM U HacbpyaBaHe Ha Pa3BUTUETO HA permoHanHus GusHec

Cnepn 2007 r. OCHOBHUAT UHCTPYMEHT 3a HacbpyaBaHe Ha MKOHOMUYECKOTO U COLMANHOTO pa3BUTHE Ha perMoHanHo
HMBO (kaTo ce MMa MpeaBWA, Ye Ha HauMOHAaNHO HMBO, CbOpaHuTe OaHbLuM ce pasnpenensrt ypes GiomkeTa, HO
€CTEeCTBEHO He Ce 04aKBa [a NoAKpenaT OTAENHW NPeanpuaTUS UK KNbCTepW) € HAaCOYEeH U YCIOBHO (OMHAHCMpaH
OT HacbpYUTENHN MepKK 3a pa3suTne Ypes OnepaTBHUTE Nporpamu.

B MomMeHTa cpen Hali-BaXKHUTE NPOEKTU, KOUTO ce n3nbrHasat no OnepartusHa nporpama ,,KoHkypeHTocnocobHocT",
ca UMeHHO: ,TexHonorM4yHa moaepHusaums“ (C oTaenHo uHaHCupaHe CbOTBETHO 3a ronemMu, KakTo 1 3a Manku
n cpegHun npegnpuaTtud), [logkpena 3a cb3gaBaHe M pa3BUTME Ha CTapTUpallM MHOBaTUBHU NpeanpuaTms’,
,OTroBapsiHe Ha MexXxayHapoaHO Mnpu3HaTh ctaHgapTu®, ,[pOMULLINEHN NPUMNOXEHUS Ha MHOBATMBHM MPOOYKTMH,
npowecu n ycnyrun®.

Hanuue e 3HaunTenHa nonutmnyecka BOMS U MHCTUTYLMOHANHO yvyacTue B pa3paboTBaHETO Ha yCMELeH MPOeKT
nop 3arnaseue ,HacbpyaBaHe Ha MHTepHaUMOHanM3aumaTa Ha Gbnrapckute NpeanpusaTUS® No NpuopuTeTHa oc 4 Ha
cvotBeTHaTa Ol : ,YkpenBaHe Ha MeXayHapoOoHWUTE nasapHW No3vumun Ha Gbnrapckara UKOHOMKKA“. BbnpocHUsT
NPOEeKT e HacoveH kbM 18 cdepu Ha MKoHOMMYEecKaTa M NPOMULLINIEHaTa AENHOCT U KbM HacTOSALMS MOMEHT ce
M3NbAHABAT EKCNOPTHW CTpaTerMm 3a HacbpyaBaHe, nog Npekus Haasop U KOHTpon Ha ManbnHutenHa AreHums 3a
HacbpyaBaHe Ha Mankute u cpegHu npeanpuatus (MAHMCI).

Mpu paspaboTBaHETO Ha MHULMATVBU U MOAENMN 3a CEeKTOPHa Hameca, B3exme nNpeaBug HAKON OCHOBHU PbKOBOAHM
NPVHLUMMNKU, KOUTO CE CYMUTAT 3a OOLLONPMETN OTHOCHO BINSIHUETO Npu hopMynupaHe 1 akTyanusmpaHe Ha Habop oT
noaxoasawm Mmepku. [lanu B pamkute Ha koHTekcTa Ha EC nnu npocto npu pabotaTta ¢ YyxaecTpaHH NapTHLOpU OT
obLwusi Nna3ap, CEKTOPHUTE CTpaTerum u NoNUTKKM 3a HacbpyaBaHe ca CKIOHHW Aa:

* mar 3a uen ga koMmneHcupar rnaBHO omHaHCOBa M30CTaHaNoCT;

+ CKIOHHM Ca Aa M3UCKBAT 1 Aa CTUMYNUpaT TEXHONMOMMYHOTO U MHOBALMOHHO pPa3BUTHE;

+ ®yHKUMOHMpaT 06VKHOBEHO NO-A0bpe, KoraTo ca AeueHTpanuavpaHu;

+ lNMpeTteHawnpar, 4Ye ce npeacTaBaT No- 4o6pe, KoraTo ca Haco4YeHN KbM NoBeye, HO No-Marnku 06eKkTy;

* Tpabea oa 6bAaT Haco4YeHM KbM MO- KOHKYPEHTHM U NPUMNOKPUBALLM CE CEKTOPM 3a YCTOMYUBOCT U MEXKAYCEKTOPHO

pa3npocTpaHeHne Ha 0oBpY NPaKTUKM.

C uen Oa ce ynpaxKHU MOHUTOPUHI Ha U3MbIMHEHUETO Ha noaobHu TIC cTpaternn 1 aa ce OLEHW U3MbIHEHUETO,
CNpsIMO MpeaBapuTENHoO onpeaernieHnTe Lenu, e HeobxoaMmo [Ja ce u3ronssa Habop OT nokasaTenu, KOUTo ca
MOCOYEHM Ha IOCTATbYHO paHeH eTarn, UM KOUTO ca NpeaBapuUTerHo OnpeaeneHu No OTHOLLEHUE Ha U3MbIHEHNETO
Ha cTpaTerMyeckus QOKYMeHT, criopeq CbOpaHuTe AaHHU U HenpekbcHaTaTa obpaTHa Bpb3ka. B peauua cnyyan,
Te3U MHAOMKaTopu e GbOaT NOCOYEHWN KaTo CTOMHOCTM, KOUTO MO BpeMe Ha Hanmpedbka ce npegnonara, ye Lie
OTroBapsiT Ha LEennTe Ha CTpaTernyeckns JOKyMEHT.

MokasaTtenu 3a BMNOXeHUTe pecypcu

Te ce oTHacAT kbM BlOKETA U KbM APYT PECYPCU M Ca NPELOCTaBEHM Ha BCSIKO HMBO Ha noakpena. NHavkatopwm 3a
WHBECTMpaHWUTe MHAHCOBU pecypcu ce 13nonaeat 3a HabngeHne Ha Hanpeabka Ha 3a4bIMKEHUETO U NNaLlaHeTo
Ha cpefcTBaTa, Hanu4yHKU 3a BCsika Msipka UInu nporpama no OTHOLLEHME Ha CBOMTE pasxoaM.

Mpumep: pasxoam No Mepkn

MHaukaTopm 3a KOonM4ecTBEHO M3passiBaHe Ha MepkuTe. Te namepsar 4EVHOCTH, KOUTO He3abaBHO ce U3BbpLUBaT
B paMKuTe Ha nporpamuTe. Tean eHOCTM ca NbpBaTta CTbMKa KbM peannsvpaHeTo Ha onepaTuBHUTE Lenu n ce
n3mepBaT BbB PU3NYECKN NN NAPUYHN €AVHULN.

Mpumep: 6pon Ha cecum 3a obyyeHune, 6pos Ha upmnTe, Nonyyasallm MHBECTULMOHHA NoaKpena, MbiieH pasmep
Ha MHBECTUUMMUTE

MHaukaTopuTe 3a pesynTar. Teaun nokasareny usmMepBsT NPAKOTO U He3abaBHO Bb3AENCTBME Ha NOCPEaHNYECTBOTO.
Te npepocTaBAaAT MHOpMaUMa 3a MPOMSAHA, Hanp. NOBeAeHVEeTOo, KanauuteTa Wnu pesyntatute Ha npekuTe
OeHedmLMepn 1 ce n3mepBaT BbB U3NYECKN UMK NAPUYHN €OUHNLN.

Mpumep: 6pori Ha cb3paaeHnTe paboTHU MecTa, 6pos Ha kKaHaMAAaTUTE, KOUTO ca MPEMUHANM YCMNELLHO 0OyYEeHUETO.

MHaukaTopm 3a Bb3gencTeue. Te ce OTHAcAT 40 NOoN3uTe OT Nporpamara U3BbH HenocpeacTBeHWUTe nocneamum ot
npekute 6eHedULMEHTH, HE CaMO Ha HUBO NOAKPENa, HO ChLLO U N0-06LL0, Ha HMBO Nporpama. Te ca TACHO CBbP3aHn
C No-LUMPOKMTE LEenu Ha nporpamara. Haw-vyecto ce u3passasar B ,Mpexa“, T.e., UaMepeHa cref Kato gageHu
cbOMTKA, KOMTO He MoraT Aa 6bAaT OTHECEeHW MbK MOCPeAHUYECTBO, ObAaT U3KMYEHW (Hanp. ABOWHO OTYuTaHe,
WHepTHaTa Maca) U crnef Kato ce B3eMaTt nog BHUMaHue KocBeHUTe edpekTn (M3MecTBaHe U MynTUNInkaTopu).




