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(Resume)

Pa3BuTMe Ha CeNiICKOTO CTONAaHCTBO

HacToAwoTo nonoxeHue B XMBOTHOBBLACTBOTO Hanara 3akilloMeHWeTo, Ye Tasu cuctema Ha nogrnomaraHe
He e JocTaTbyHa M 3aToBa € HoebGXxoaMMO fa ce OOMUCHM AOMbIHUTENEH, HOB CET MEpKW, KOUTO OCBEH
NPOM3BOACTBEHUTE Lieny BKIOYBAT U coumarniuv Lenu 1 noBulaBaHe KavyecTBOTO Ha XXMBOTA B pypanHute
obnacTu.

Mpun nogbopa Ha Mepku ca B3eTK Npeasua pesyntatute ot SWOT aHanumaa, KakTo U HACOKUTE U NPUOPUTETUTE
B pa3BMTMETO Ha obLimHaTa, KoMTo ca 3anerHanu B CTpaTtervsaTa 3a pa3BuMTvE Ha CErickoTo CTOMaHCTBO B
TepuTtopusaTa Ha O6wuHa Mupot oo 2015 roguHa. CbLyo ca B3eTv NpeaBua 1 nofydeHuTe Ypes npeaBapuTenHm
n3criefBaHnsi CTaHOBMLLA Ha pypanHoTo HaceneHme 3a HauuHa, no KoOMTo Tpsbsa Aa ce pellasaT npobnemuTe
B TE€3M NPOM3BOACTBEHN OTPACIIN.

CnepoatenHo, O6wwuHa MNMupoT BUXaa pasBUTMETO Ha BLMNPOCHUTE XMBOTHOBBAHM OTpacnu B no-gobpa
OpPraHn3npaHoCT M NOBULLIEHO CENTCKOCTOMAHCKO NPOM3BOACTBO Ype3 MHBECTMPAHE BbB (PEPMU 1 U3rpaxkgaHe
N MOAEpHM3UpaHe Ha CKragoBe U npepaboTBaTeNHN LEXOBE, KAKTO U Ypes3 MOoBULLIABAHE HA MOLLHOCTTa U
pecypcute Ha CerickOCTOMaHCKUTE CAPYXEHUs W Koonepauuu (3apagu CbBMECTHO u3nusaHe Ha nasapa,
0oOMeH Ha onuT, cTagapTuaMpaHe Ka4yecTBOTO Ha CECrKOCTOMaHcKkaTa MpodyKums, NMOBULLIEHO MpegriaraHe).
C uen passuTve Ha npegnpuemadveckm ymeHus cpep HaceneHuneto, ObwmHa MNpoT Bb3HamepsBa C Tasu
nporpama ga gonpuHece 3a NoAcueHo MHCTMTYLMOHANHO nognomaraHe Ha npegnpuemadnte, nogobpsisaHe
Ha WHdpacTpykTypata 3a noTpebHOCTUTE Ha NpeanpueMavyecTBOTO, pasBUTUE Ha YOBELLKUTE pecypcu B
YHUCOH C NOTPEBHOCTUTE Ha BbMPOCHUTE XXMBOTHOBBAHM OTpacnu. CbLUO Taka, 3apagn UHTErPMPaHETO Ha Te3N
OoTpacnuv C ocTaHanuTe KIOHOBE Ha pyparnHaTta ukoHomuka, ObwmHa MNMyupoT nma HamepeHreTo Aa nogkpenu
C nporpamarta CuM UHUUMATMBUTE, KOUTO AONPUHACAT 3a Cb3daBaHETO Ha gobaBeHa CTOMHOCT U MPOJYKTU
C NOTEKIO OT BBLMAPOCHUTE XMBOTHOBBAHW OTPACNU 4Ype3 NMPOMOLMNSA Ha OpPraHWYHUSA Ha4YuH 3a OTrmnexaaHe
Ha [OOUTBK M NpepaboTka Ha >XMBOTHOBLOHWUTE MPOAYKTU, KaKTO W 4pe3 ornaseBaHe Ha cneumndukarta u
pas3Hoobpa3neTo Ha NacuLHMTE MOLWM KaTo OCHOBEH PECYpC 3a XMBOTHOBBLACTBO, OpaHaupaHe un 3awmTa
Ha reorpadckoTo MOTEKINO Ha u3genusita oT TepuTopusaTa Ha obLUMHaTa 1 B TO3M KOHTEKCT - MOBULLIABAHE Ha
YOBELLKUTE PECYPCH.

Mo Te3n NPUYNHN, KakTo U 3apagn KOMMNIEeMEeHTHOCT C NOJINTUKATa Ha EC, kato rnaBHun obnacTtu 3a gencrene
Ca onpepgenexHn cnegHnTe NpuopuUTeTn:.

MpuopuTeT 1: MoBMIWABHE KOHKYPEHTHOCTTa Ha MNpoAyKUMsTa B rOBEOOBbLACTBOTO, OBLIEBbACTBOTO U
KO3eBbCTBOTO

MpuopuTeT 2: 3awmTta Ha okorHaTa cpeaa U CerickuTe panioHu

B pamkMTe Ha nocovyeHuTe NPUOPUTETHM OGMacTM 3a OeicTBME ca ONpeaeneHun KOHKPETHU Mepku 3a
pa3BuUTUE Ha roBeAOBbLACTBOTO, OBLIEBBACTBOTO M KO3€BbACTBOTO. BeaAka npeanoxeHa mepka BkrovBa eqHa
1N noBseye AeNHOCTK, C YMATO peannsalms ce HacTosiBa Aa ce AoNpuHece 3a NoCTUraHeTo Ha AeuHUpaHTe
B NnporpamMara Lenu.

Development of agricultural sector

The current situation in the animal husbandry sector suggests that this system of support is insufficient and
that it is necessary to consider additional, new set of measures that will, apart from production target, integrate
social goals and enhance the quality of life in rural areas.

When measure selection was performed, the results of SWOT analysis were taken into account, as well
as directions and priorities of the Municipality, as defined in the Strategy of Agricultural Development in Pirot
Municipality until 2015.The views of the rural population were also taken into account, especially on how to
solve problems of the industry based on previous researches.

Pirot Municipality, therefore, the development of animal husbandry see through improved organization
and enhanced agricultural productivity; through investments in farms and construction and modernization
of storage and processing capacities; through strengthening the capacity and resources of agricultural
associations and cooperatives (for a joint market access, exchange of experiences, quality standardization of
agricultural products and increase of supply). In order to develop the entrepreneurial skills of the population,
this program of Pirot Municipality intends to strengthen the influence of institutional support for entrepreneurs,
to strengthen infrastructure for entrepreneurship, and to enhance human resource development in accordance
with the needs of the animal husbandry. Also, due to integration of these sectors in other dimensions of the
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rural economy, Pirot Municipality through this program intends to support initiatives that contribute to the added
value of the products originating from the animal husbandry. Pirot Municipality through this program also
intends to promote organic methods of breeding and organic livestock products. Pirot Municipality through this
program also intends to preserve biological diversity and specificity of pasture areas as a primary resource for
the animal husbandry; to protect geographical indications of products from the territory of the Municipality, and
also to improve human resources in this context.

Because of these reasons and the reason for consistency with the EU policies, the following priorities are set
as the main action areas:

Priority 1: Improving the production competitiveness in the cattle, sheep and goat husbandry
Priority 2: The enhancement of rural territory and natural environment
Within these priority action areas, some specific measures are determined for development of the cattle,

sheep and goat husbandry. Each proposed measure consists of one or more activities, whose implementation
seeks to contribute to achieving the objectives defined in this program.

Razvoj stocarstva

Trenutna situacija u stoarstvu namece zaklju€ak da ovakav sistem podrske nije dovoljan i da je neophodno
razmisljati o dodatnom, novom setu mera koje pored proizvodnih ciljeva integriSu i socijalne ciljeve i podizanje
nivoa kvaliteta tivota u ruralnim podruéjima.

Prilikom izbora mera, uzeti su u obzir rezultati SWOT analize, kao i pravci i prioriteti razvoja opstine, koji su
definisani Strategijom razvoja poljoprivrede na podruéju opstine Pirot do 2015. godine. Takode, uzeti su u
obzir stavovi ruralnog stanovnistva o nainu reSavanja problema u ovim granama proizvodnje, a ha osnovu
prethodnih istrativanja.

Opstina Pirot, dakle, razvoj ovih grana stoCarstva vidi kroz poboljSanje organizacije i unapredenje
poljoprivredne proizvodnje kroz investicije u gazdinstva i izgradnju i modernizaciju skladisSnih i preradivackih
kapaciteta, i jatanje kapaciteta i resursa poljoprivrednih udrutenja i zadruga (radi zajedni¢kog nastupa na
trtiStu, razmene iskustava, standardizacije kvaliteta poljoprivrednih proizvoda, povecanja ponude). U cilju
razvoja preduzetniCkih vestina stanovniStva, opstina Pirot ovim programom namerava da uti€e na jaCanje
institucionalne podrSke preduzetnicima, ja€anje infrastrukture za potrebe preduzetnistva, razvoj ljudskih
resursa

Takode, zbog integrisanja ovih grana u ostale dimenzije ruralne ekonomije, opstina Pirot namerava da
programom podrti inicijative koje doprinose stvaranju dodatne vrednosti proizvoda poreklom iz ovih grana
sto€arstva, kroz promociju organskog nacina gajenja stoke i prerade proizvoda iz sto€arstva i o€uvanja
bioloske specifi€nosti i raznovrsnosti pasnjackih povrSina kao osnovnog resursa za sto€arstvo, brendiranje
i zastitu geografskog porekla proizvoda sa teritorije opstine, i unapredenje ljudskih resursa u tom kontekstu.

Iz tih razloga i iz razloga komplementarnosti sa politikom EU, kao glavna podruéja delovanja odredeni su
slededi prioriteti:

Prioritet 1: Povec¢anje konkurentnosti proizvodnje u govedarstvu, ov€arstvu i kozarstvu

Prioritet 2: Unapredenje tivotne sredine i seoskih predela

U okviru ovih prioritetnih podruéja delovanja, odredene su konkretne mere za razvoj govedarstva, ov€arstva i
kozarstva. Svaka predlotena mera sastoji se od jedne ili viSe aktivnosti, €ijim se sprovodenjem nastoji doprineti
ostvareniju ciljeva definisanih u ovom programu.

Pa3Butmne Ha TYypuama

Ot HuBOTO Ha Cbpbua u MNMUpoT e HeoBxoaMMO MOCTOSIHHO crnefeHe Ha ,nNpyMmepn 3a gobpa npakTuka“
Ha eBpOMENCKN N CBETOBHM AecTuMHaumu, JokymeHTn Ha EC n OOH 3a ekoTypmama, yvactue B paborara
Ha MexayHapogHu opymu, KOUTO ce 3aHumaBaT C npobrematvkara Ha eKoTypuama U MeXOyCEeKTOPHUS
NoAXo4 KbM YNpaBreHMETO Ha HEroBOTO pasBMTUE, B pe3ynTaTr Ha koeTo TpsbBa ga Gbaart paspaboTeHu
POAHU EKOTYPUCTUYECKMU NPOAYKTU K Aa ce nogobpu nosuumoHupaHeTo Ha O6wumHa MupoT u TypucTudeckus
paiioH Ha CTapa nnaHuHa KaTo ekoTypucTMdecka gecTuHaums. Kato HAKOM OT No-BaXKHUTE NPEnopbKn, KOUTO
M3nbKHaxa Mo BpemMe Ha HaCTOALLOTO M3cregBaHe NocoYBaMe:

* N3pabotka Ha CTpaTtervs 3a passutune Ha Typmama B O0wmHa MNMupot 3a nepuoga 2013 - 2018roguHa.

» UarpaxgaHe Ha KOMyHarnHa u TypucTmdecka MHpacTpyKTypa B cenara, KOUTo ca ce OpueHTMpany KbM
CEeriCKu TYpU3bM.

* IPAdoHpoBe - Cnep kato Penybnvka Cbpbus nonyym cratyca Ha KaHamMaaT- vneHka Ha EC, cbagagoxa ce
Bb3MOXXHOCTM 3a Non3BaHe Ha HOBM (OOHAOBE, KaTo Ce MUCIM Npeam BCMYKo 3a IPAoHaoBeTe U nporpammTte
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3a Mpes3rpaHNyYHoO CbTpyaHMyecTBO Mexay Cbpbua n bvnrapus. OT1 2013 roguMHa KpanWrpaHU4HUAT
pavioH, KbM KONTO ce ymcnum n ObwmHa MupoT, Wwe nma Ha pas3nonoxeHve oLe TPy HOBU KOMMNOHEHTa Ha
Npes3rpaHNYHOTO CbLTPYAHUYECTBO: PernoHanHo passuTune, PypanHo passutue u Passutue Ha YoBeLLKUTE
pecypcu, KOETO NpeacTaBnsBa OTIMYHA Bb3MOXHOCT 3a ObAeLlo B3aMMHO CbTPYOHWYECTBO, KOraTo cTaBa
AyMma 3a pasBuT1E Ha Typu3ma 1 CenoTo BbB BbNPOCHOTO NPOCTPaHCTBO. 3a Aa 6bae no- ronsm npoueHTbT
Ha M3nNon3BaHeTo Ha npegnpucbeanHuTenHuTe oHaose Ha EC, e HeobxoamMmMo HenpekbcHaTo obyyeHne
KaKTO Ha MECTHWUTE OpraHmn3LMun, MHCTUTYLIUKN N rpaXaaHCKU CAPY>XEHWS, 3aHMMaBaLly ce C TYpu3bM, Taka
W Ha camnTe nNpuTexaTtenu Ha Cerncku JOMaKMHCTBA MO BbMPOCa 3a MMCAHETO U peann3auunsata Ha NPoeKTy.

 PervoHanHo cbTpyaHWYECTBO U CBbP3BaHE - HEMPEKbCHATO CbTPYAHUYECTBO C OKOSMHWUTE OOLLMHM MO
BbMNpoca 3a pasBMTMETO Ha TypucTMYeckaTa, MbTHaTa ¥ KOMyHanHata uHdpacTpykTypa (OumutpoBrpag,
KuskeBal 1 3aituap), KakTo U CbTPYAHUYECTBO C O6LIMHU B CbceaHa Bbnrapvs v Bb3MOXXHOCT 3a Cb3faBaHe
Ha TypucTtuyeckmn perrioH CTapa nnaHuHa KaTo eanHHa TypUcTUMYecka AecTuHaums.

Modenu Ha napmHbLOPCMEO 3a noguwaseaHe Ha KOHKypPeHmHocmma

3a Oga MoXe TYpUCTMYECKMAT MPOJYKT Oa Ce cMsATa 3a MHTerpupaH, TpsbBa ga ce MOCTUrHe B3avMHa
3aBMCUMOCT U MapTHLOPCTBO MEXAY ManobporHM U MHOrOOPOMHN y4acTHMLM NPeaM BCUYKO OT obracTTa
Ha OM3Hec cekTopa, HO 1 OT NYBNNYHUTE U LMBUITHUTE CTPYKTYpU B ekogecTuHaumsaTta. Kniovyosu napTHLOpU
B OpraHu3auusTa Ha ekoTypmama B CTapa nnaHvHa ca MarkuTe U cpedHu Npegnpusitus, Kouto Tpsabea ga
nonyyar coHaHCOBa 1 Apyra pa3BoiiHa MogKpena oT NpaBMTENCTBOTO M MECTHOTO camoyrnpasneHue. MectHute
NPUXoam 1 YOBELLKUTE PECYPCU N NPOOYKTU 3a4bIDKMTENHO TpsAbBa Aa 6baaT OCHOBa Ha TOBa pasBUTUE KaKTO
3apagu Cb3AaBaHETO 1 ONa3BaHETO Ha aBTEHTMYHOCTTA, Taka 1 3apaawn no-ronsmarta nonsa, kosato TpsAbea ga
OCTaHe B eKOTYPUCTUYECKUTE OeCTMHaLUN.

CneuundunyHocT Ha Gu3Heca B eKOTypuama He ca MHOrOOpPOMHWUTE Marnku U cpedHu NpeanpuaTusi, KakTo
N Mankute cemenHu koonepauuu. CblUeCTBEH BbMpOC MNpeAcTaBnsiBa TSAXHOTO edUKacHO opraHuM3vpaHe
B KOHKYPETHU KITbCTEpU. 3a Oa MOXe TYPUCTMYECKUAT NPOAYKT Aa ObAe KOHKYPEHTEH, BCUYKM (hakTopu B
hecTuHauuaTa Tpsbea ga paboTar 3aedHo, Kato naeHTudmumpar enemeHTMTe, obpasyBalum gectmHaumaTa
- OT pasCbXOeHusiTa Ha TypucTuTe, KouTo TpsibBa Aa NoceTAT gecTUHauusaTa, ycryrmte, KOMTO ca UM Ha
pasnoroxeHne, 40 AEWHOCTUTE, C KOUTO MOraT [a ce 3aHuMMaBaT. 3apaau KOHKYpeHTHOCTTa Ha Obgelmte
ekogecTuHauum B CTapa nnaHuHa BCUYKM 3aMHTEPECOBaHM CTpaHK TpsibBa Aa ce opraHuaupar nog opmara
Ha ebmKaceH KOHKYPEHTEH KnbeTep. M3rpaxxgaHeTo Ha MeXOyCEeKTOPHU NapTHbOPCTBA, MPEXN U KITbCTepU
yKpenBea AecTvHauusiTa u 1 faBa Bb3MOXHOCT Aa 6bae KOHKypeHTHa B MO-WMpOK nnaH. MNpu HacTosiwata
HEepas3BUTOCT Ha TYPUCTUYECKMTE AecTMHaumm B CTapa nnaHuHa o6LWnaT Moaen 3a yrnpaBreHne Ha ekoTyprama
B AeCTuHauuaTta Tpsbsa ga BKoYBa:

* MbIIHOLEHHA aHraXXMpaHoCT Ha CTerKxonaepuTe,

* ocurypsiBaHe Unu CTUMynupaHe Ha 06pa3oBaHMETO UM MHPOPMUPAHETO Ha OBLLHOCTTA,

* nogobpsiBaHe Ha 3akOHOBaTa W perynatopHara pamka,

* CTUMYMaTUBHM MepPKM 3a hopMmpaHe 1 pa3BUTNE Ha KITbCTEPU HA EKOTYPU3Ma (MECTHU U SbpXKaBHU),
¢ CTUMYNMpaHe Ha Pa3BUTUETO Ha MarKUTe U CPeAHW NPeanpPUSTUS, KaKTO U Ha NPeanpMeMaYyecTBoTo,

* MOBULLABaHE KanauuMTeTUTe Ha AEeCTUHALUMOHHUS MEHMIKMBHT 4Ype3 HernpekbCHaTO BKMOYBaHE Ha
obLHocTTa,

* pasBuTne Ha cunctema oT MHAUKaTopu N cuctema 3a MOHUTOPUHT.

KoHuenuusaTa 3a KOHKYpeHTEeH KnbCTep Ha ekogecTMHauusata CTapa nnaHuMHa e nakeT cTpaTernyecku
OEeNHOCTU 1 ycnyru, Kouto Tpabsa Aa AoBeAaT A0 OpraHnsupaHe Ha ekoTypucTuyecka Bepura 3a cHabassaHe.
ChblHOCTTa Ha TakuMBa KNbCTEPW cCa KOMNapaTUBHUTE NPEeAMMCTBA, KOUTO NpeacTaBnsBaT 3alluTeHuTe
panoHu 1 octaHanute obnacTtu, 6oraTM Ha NPUPOOHM aTpakuum, Gronormyecko pasHoobpasune, KynTypHU u
€TMOMOMMYHM LeHHOCTU. B HacTosAwmTe ycnoBus pomnsta Ha Katanu3aTop, T.e. Ha ,KnbcTep nuaep” Tpsibsa
Aa nsurpasaTt nokanHute Typuctudecku opraHmsaumm (JITO) n PernmoHanHata areHums 3a passutue, KOUMTO
Har-4eCTO Ca aHraXkmpaHu OKOIo MankuTe u cpegHuTe npednpuatus. B 6baewe toBa Tpsabsa ga 6vaar
OEeCTUHaAUMOHHUTE MEHNOKMBHT opraHusauum u komnadum (AMO n MK).

Development of tourism

For Serbia and Pirot it is necessary to constantly monitor ,best practices” of European and world destinations,
EU and UN documents on ecotourism, involvement in the work of international forums dealing with issues of
eco-tourism and cross-sectoral approach to its development, which should result in the development of local
ecotourism products and contribute to a better positioning of Pirot municipality and the tourist region Stara
Planina as ecotourism destinations. Some of the important recommendations that have stood out during this
study are as follows:
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» Regulation of Utilities and Tourism infrastructure in the villages that are committed to dealing with rural
tourism.

* IPA - Getting the Republic of Serbia candidate status for EU membership, opens the possibility to
use additional funds, where we stress the IPA funds and cross border cooperation between Serbia and
Bulgaria. From 2013, the border region, including the municipality of Pirot, will have at disposal three new
components to the CBC: Regional Development, Rural Development and Human Resources, which is
an excellent opportunity for the future cooperation when it comes to tourism development and villages of
this area. Of course, in order for the percentage of utilization of EU funds to be higher, it is necessary to
constantly work on education of the local organizations, institutions and citizens involved in tourism, and
rural farm owners themselves on writing project proposals and on project management.

» Regional cooperation and networking — Continual cooperation with neighboring municipalities for the
sake of developing tourism, transportation and utility infrastructure (Dimitrovgrad, Knjazevac and Zajecar),
as well as cooperation with neighboring municipalities in Bulgaria and the potential for Stara Planina Tourist
Region as a unique tourist destination.

Models of Partnerships for Competitiveness Strengthening

In order for a tourism product to be considered as an integrated one, there has to exist the interdependence
and partnership of more or less numerous participants, especially from the field of business, and public and
civic structures on the eco destination..The key partners in the organization of eco-tourism on the Stara Planina
Mt. are small and medium enterprises, which should be provided with financial and other development support
by the Government and the local government.Local natural and human resources and products should be the
basis of this development for the sake of creating and preserving of the authenticity of the image, and for the
sake of a greater benefit which will be kept in ecotourism destinations.

The specificity of operations in ecotourism is also reflected by the existence of a large number of small and
medium enterprises, and very often even small family cooperatives. The essential question is their efficient
organizing into the competitive clusters. In order for a tourism product to be competitive, all the stakeholders
at the destination must work together, identifying the elements that form the destination - starting from the
recognizion of tourists who should visit the destination, the services that are available to them and to the
activities that can be exercised. In order for the future eco destinations of the Stara Planina to be competitive,
all stakeholders should be organized in the form of an efficient competitive cluster. The setting up of cross-
sector partnerships, networks and clusters strengthens a destination, allowing it to be competitive on a larger
scale. At this stage of underdevelopment tourist destinations on Stara Planina Mt., the overall model of eco-
tourism destination management should include:

+ the total involvement of stakeholders,

* provision or encouragement of education and community awareness,

« strengthening the legal and regulatory framework,

* incentives for the formation and development of ecotourism cluster (local and state),

+ encouraging the development of small and medium enterprises and entrepreneurship

» expanding the capacity of destination management through continuous community involvement,
» Development of indicators and monitoring systems.

The concept of competitive clusters of eco destinastions on Stara Planina Mt.Stara Planina is a strategic set
of activities and services which should lead to organizing of ecotourism supply chain. The essence of such
clusters are the comparative advantages which are represented by protected areas and other areas rich in
natural attractions, biodiversity, cultural and ethnological values. Under the current conditions , a catalyst, or
scluster leaders* need to perform the local tourism organization (LTO) and the Regional Development Agency,
which are usually involved with small and medium enterprises. In the future they should be the destination
management companies and organizations (DMO and DMK).

Razvoj turizma

Na nivou Srbije i Pirota potrebno je stalno pracenje ,primera dobre prakse* evropskih i svetskih destinacija,
dokumenata EU i UN o ekoturizmu, ukljuéivanje u rad meCunarodnih foruma koji se bave problematikom
ekoturizma i meCusektorskog pristupa upravljanju njegovim razvojem, $to treba da rezultira razvojem domacih
ekoturisti€kih proizvoda i da doprinese boljem pozicioniranju opstine Pirot i turistiCke regije Stara planina kao
ekoturistiCke destinacije. Kao neke od vatnih preporuka koje su se izdvojile tokom ovog istrativanja navodimo:

Izrada Strategije razvoja turizma opstine Pirot za period 2013 — 2018. godina.

UreCenje komunalne i turistiéke infrastrukture u selima koja su opredeljena za bavljenjem seoskim turizmom.

a
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IPA fondovi — Dobijanjem statusa kandidata Republike Srbije za €lanstvo u EU, otvara se mogucnost
kori§¢enja dodatnih fondova, gde se posebno misli na IPA fondove i programe prekograniéne saradnje Srbije
i Bugarske. Od 2013. godine, pograniénom regionu, meCu kojim je i opstina Pirot bi¢e na raspolaganju jo$ tri
nove komponente prekograniéne saradnje i to: Regionalni razvoj, Ruralni razvoj i Razvoj ljudskih resursa, §to
predstavlja odliénu moguénost za buduéu meCusobnu saradnju kada su u pitanju razvoj turizma i sela na ovom
prostoru. Svakako, da bi procenat iskori§¢avanja predpristupnih fondova EU bio ve¢i, potrebno je konstantno
raditi na edukaciji kako lokalnih organizacija, institucija i Udrutenja graCana koja se bave turizmom, tako i
samih vlasnika seoskih gazdinstva, na temu pisanja predloga projekata i upravljanja projektima.

Regionalna saradnja i povezivanje - Kontinuirana saradnja sa opstinama iz okrutenja, po pitanju razvoja
turistiCcke, saobracajne i komunalne infrastrukture (Dimitrovgrad, Knjatevac i Zaje€ar), kao i saradnja sa
opstinama u susednoj Bugarskoj i moguénost stvaranja TuristiCke Regije Stara planina, kao jedinstvene
turistiCke destinacije.

Modeli partnerstava za jacanje konkurentnosti

Kako bi se turistiéki proizvod smatrao integrisanim, mora se ostvariti meCuzavisnost i partnerstvo manje ili
viSe brojnih u€esnika, pre svega iz oblasti poslovnog sektora, ali i javnih i civilnih struktura na ekodestinaciji.
Kljuéni partneri u organizaciji ekoturizma na Staroj planini su mala i srednja preduzeca, kojima Vlada i lokalna
samouprava treba da pruti finansijsku i drugu razvojnu podrdku. Lokalni prirodni i ljudski resursi i proizvodi
moraju biti podloga tog razvoja, kako radi stvaranja i o€uvanja slike autenti€nosti, tako i radi Sto vece koristi
koja treba da ostane u ekoturisti€kim destinacijama.

Specificnost poslovanja u ekoturizmu uops$te €ini postojanje velikog broja malih i srednjih preduzeca, cesto
i vrlo malih porodi¢nih zadruga. Sustinsko pitanje predstavlja njihovo efikasno organizovanje u konkurentske
klastere. Kako bi turistiCki proizvod bio konkurentan, svi akteri na destinaciji moraju raditi zajedno, identifikujuci
elemente koji obrazuju destinaciju, poéev od rasuCivanja turista koji treba da posete destinaciju, usluga koje
im stoje na raspolaganju, do aktivnosti koje mogu upratnjavati. Kako bi buduce ekodestinacije Stare planine
bile konkurentne, sve zainteresovane strane treba da se organizuju u formu efikasnog konkurentskog klastera.
Izgradnja meCusektorskih partnerstava, mreta i klastera, ja¢a destinaciju i omogucuije joj da bude konkurentna
na Sirem planu. U ovoj fazi nerazvijenosti turistiCkih destinacija na Staroj planini, ukupan model upravljanja
ekoturizmom na destinaciji treba da obuhvati:

» totalnu uklju€enost stejkholdera,

« obezbeCenje ili podsticanje obrazovanja ili obavestenosti zajednice,

* jaCanje zakonskog i regulativnog okvira,

* podsticajne mere za formiranje i razvoj klastera ekoturizma (lokalne i drtavne),

* podsticanje razvoja malih i srednjih preduzeca i preduzetnistva,

+ Sirenje kapaciteta destinacijskog menadtmenta pomocu stalnog uklju€ivanja zajednice,
* razvoj sistema indikatora i monitoring sistema.

Koncept konkurentskog klastera ekodestinacija Stare planine je strateSki set aktivnosti i usluga koji treba da
dovede do organizovanja ekoturistickog lanca snabdevanja. Sustina takvih klastera su komparativne prednosti
koje predstavljaju zasti¢ena podrucja i druge oblasti bogate prirodnim atrakcijama, bioloSkom raznovrsnoscu,
kulturnim i etnoloskim vrednostima. U postojeéim uslovima, ulogu katalizatora, odnosno ,klaster lidera“ treba da
obavljaju lokalne turistiCke organizacije (LTO), kao i Regionalne agencije za razvoj, koje su obi€no angatovane
oko malih i srednjih preduzec¢a. U buduc¢nosti to treba da budu destinacijske menadiment organizacije i
kompanije (DMO i DMK).



