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DEVELOPMENT STUDIES

(Resume)

Two detailed development studies were carried out, with a situation
analysis for the feasibility of two respective development initiatives/
models.

The following development studies were elaborated with view to
adhere to the conclusions of the Research and needs assessment for
the CBC strategic documents.

PESTEL ANALYSIS

There are many factors and “variables” that affect directly or indirectly
the business environment and the overall state of manufacturing
industry. Tax rates, changes in laws, trade barriers and administrative
requirements, political and social trends are macro factors which have
tangible effects on the operation of enterprises.

According to the acronym, Political, Economic, Social, Technological,
Environmental and Legal factors have were analyzed for the Bulgarian
and Serbian realities and business environment which should allow
us to position and plan the development of enterprises and economic
activity in the chosen sectors.

Strategic goals and specific objectives based on PESTEL
analysis - the Food and Beverage Sector

A set of strategic goals and specific objectives that can be translated
into measurable and feasibly applicable steps to promoting the
development of the selected priority industrial sectors in the CBC
provinces were formulated.

Strategic goals:

» An increase in the number of enterprises that realize exports and a

corresponding increase in real exports of products with a higher value

added

* An improvement of the market positioning and shares of the food

products exported by the enterprises from the CBC region into key

and future priority markets.

In order to achieve said goals we shall break them down into specific
objectives:

+ Setting up and operating an efficient IT and normative database for

support and promotion of food exports from the CBC region.

» Doubling of the number of enterprises receiving institutional, expert

and/or financial assistance in the next 5-year period.
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* Yearly improvement by 10 percentage points of the approval ratings
attributed to the developed measures and CBC initiatives on behalf of
businesses and their social visibility.

Improvement of vocational qualification of the employed in the sector
which will lead to an increase in the number of enterprises which realize
exports and will effectively improve the cooperation of the business
structures with regional administration, institutions and other relevant
CBC stakeholders.

Strategic goals and specific objectives PESTEL analysis-
Textile and Clothing Sector
Strategic goals:

* Increased export potential for enterprises in the CBC region working
in the Textile and Clothing sector

* Increase of market share of products of enterprises in the Textile
and Clothing sector from the CBC region as a share of world export
markets

The above-defined strategic goals need to be translated into specific
objectives in order to allow for their further structuring in perceivably
measurable interventions and steps to be taken on behalf of all
concerned stakeholders.

» Improving the competitiveness of export-oriented enterprises on

foreign markets

+ Stimulating enterprises having export potential, to enter and establish

themselves on foreign markets

« Establishing a sustainable base for development, exchange of new

technologies and know-how

» Entering new markets identified as growing and showing potential
* Increasing the market share of textile products in existing markets

» Implementing a comprehensive policy for development of the sector
in the CBC region.

REVEALED COMPARATIVE ADVANTAGE

What is widely known in economics and market studies as a
“comparative advantage” (usually of production) is a principle that
affirms the superior position of a given country or an enterprise when
manufacturing a specific product (or in a wider definition, offering
a service). This advantage exists as a result of a better resource
combination — material, human resource, technological support or any
other type of factor that conditions the better final price efficiency of the
country of enterprise which is said to have the “comparative advantage”.

For the relevant manufacturing we have factored in among the



s Y
* * -
g
o x g’.{nw PROJECT 2007CB161PO006- 2009-1-110 - THE FUTURE IS
IN OUR HANDS (FINOH)

* *
*ox K

- Bulgaria - Serbia
European Union IPA Cross-Border Programme

comparative advantages of production mainly the low labor costs;
and we also have in place some logistic (basically geographic),
energy and other minimal resource advantages. The entire “picture”
of competitiveness and specialization according to comparative
advantages could be emphasized by standardized coefficients — such
as the frequently used Balassa

FURTHER CONSIDERATIONS AND FOUNDATION FOR GOOD
PRACTICE EXPANSION

Montana Technological Park

The idea and preliminary specialization was envisioned as:
manufacturing, storage and processing of agricultural production; food
and beverage industrial production; support, storage and repair of
agricultural machines and the like.

Among the services provided the currently developed part should
be able to offer management and development of terrain and
buildings (including security); technical, administrative and juridical
services; completion, connection and further development of utilities
infrastructure; a favorable environment for business development and
growth, particularly appropriate for light industry, food and beverage
manufacturing and agriculture.

Advantages of the Park:

* Attractive location
The fastest growing and developing Municipality in Northern Bulgaria
» Competitive workforce
« Attractive municipal terrain
* Industrial and residential gas supply
» Close to the Technological Park is the newly constructed Water
purifying plant.

Free Zone Pirot

While until recently in Serbia there used to be 14 free trade zones,
after some recent legislative changes there are only three left — one
each near the Hungarian, Romanian and Bulgarian borders. The town
with a population of 45-thousand, situated on the Nisava River is placing
expectations and importance for the region’s revival on the attraction of
European and third country investors which seek to avoid restrictive
legislation and heavy complicated taxation within the European Union.

The Municipality is a partner in the Free Zone and is holding 11% of
the shares. Intentionally among the sought investors the ones preferred
are Bulgarian, Greek and Turkish. Pirot was known for its textile and
carpet production all over the Balkan region. However with the ongoing
re-positioning of the City and Province the intensively used industrial
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and trade opportunities of the location and resources of Pirot take
precedence.

National and regional relations and considerations

The trade volume between Bulgaria and Serbia had reached $ 575.3
million for the year 2006. However, after the accession of Bulgaria to the
EU and some new legislative regimes, requirements and restrictions,
cooperation and trade slowed down as expected.

Similar considerations concern travel and tourism — those traveling
between the two countries and regions in question has greatly
decreased because of the few visas that have been issued by the
Bulgarian authorities. Despite the opening of a consulate in Nis in
December 2007, Bulgarian diplomatic representations cannot handle
even a quarter of the potential inflow.

After Bulgaria’s accession to the EU the closest regions and countries
(in a cultural and linguistic aspect) — Serbia and Macedonia — have been
left functionally quite beyond the borders of the Union. This inevitably
leads to a reformulation and re-evaluation of future relations, as well as
the role of Bulgaria as a lobbying point for a much quicker integration of
the region for the mutual benefit not only of Cross-Border Cooperation
regions.

Just as an example, Bulgarian businessmen that use the services
of Free Zone Pirot could exploit the possibility of exporting goods and
services to the vast Russian Federation market with a duty imposition
of merely 1%.

Recently the French tyre giant Michelin has bought the local factory
“Tigar” (and are subsequently one of the major shareholders of the Free
Zone) and are already exporting production volumes in the region of €
100 million annually.

As part of a massive privatization effort by the government we can
emphasise also the large “Prvi Maj” textile and clothing factory. The
results of such political and economic actions shall influence greatly life
and development processes of the region, as the two factories employ a
total of almost 6000 people. (Last available information on privatization
offers dated December 2011 speaks of interest and negotiations with
Benetton and Sergio Tacchini, noted Italian textile and clothing giants.)
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RAZVOJNE STUDIJE

(Rezime)

Sprovedene su dve detaljne razvojne studije sa analizom izvodljivosti
dve odgovarajuée razvojne inicijative/modela.

Sledece razvojne studije radene su tako da se pridrzavaju zaklju¢aka
strateSkih dokumenata koji se ti€u istraZivanja i procene potreba
prekograni¢ne saradnje (CBC).

PESTEL ANALIZA

Postoje brojni faktori i “promenljive” koje direktno ili indirektno uticu
na poslovno okruzenje i ukupno stanje proizvodne industrije. Poreske
stope, izmene zakona, spoljnotrgovinske barijere i administrativni
zahtevi, politiCki i socijalni trendovi predstavljaju makro faktore koiji
imaju vidljiv efekat na poslovanje preduzeca.

U skladu sa PESTEL akronimom, izvrSena je analiza uticaja sledecih
faktora: politickih (Political), ekonomskih (Economic), socijalnih (Social),
tehnoloskih (Technological), ekoloskih (Environmental) i pravnih (Legal)
u okviru trenutnih prilika i poslovnog okruzenja u Bugarskoj i Srbiji.
Ova anliza bi trebalo da omogucéi pozicioniranje i planiranje razvoja
preduzeca i ekonomske aktivnosti u okviru odabranih sektora.

Strateski ciljevi i konkretni zadaci zasnovani na PESTEL
analizi — sektor hrane i piéa
Formuslisan je skup strateskih ciljeva i konkretnih zadataka koji se

mogu prevesti u merljive, ostvarivo primenljive korake za podsticanje
razvoja odabranih prioritetnih industrijskih sektora u CBC okruzima.
Strateski ciljevi:
* Povecanje broja preduzeéa koja ostvaruju izvoz i odgovarajuci
porast realnog izvoza proizvoda sa ve¢om dodatom vrednoS$¢u
» PoboljSanje trzsine pozicije i udela prehrambenih proizvoda koji su
izvezeni od strane preuzeca iz CBC regiona, na kljuéna trzista koja
su buduéi prioritet

U cilju postizanja navedenih ciljeva, potrebno je rasclaniti ih na sledece
konkretne zadatke:

» Uspostavljanje i vodenje efikasnog IT sektora i normativne baze
podataka za podrsku i promociju izvoza hrane iz CBC regiona.

» UdvostruCavanje broja preduzeéa kojma se pruza insitucionalna,
strucna i/ili finansijska pomo¢ u periodu od narednih 5 godina.

» GodiSnje poboljSanje rejtinga od 10 procentnih poena zahvaljujuci



THE PROJECT IS CO-FUNDED BY EU TROUGH THE
BULGARIA — SERBIA IPA CROSS-BORDER PROGRAMME

sprovedenim merama i CBC inicijativama u ime preduzeca i njihove

socijalne vidljivosti

Unapredenje stru¢ne spreme zaposlenih u ovom sektoru ¢e dovesti
do povecanja broja preduzeéa koja ostvaruju izvoz, kao i do efektivhog
unapredenja saradnje poslovnih struktura sa regionalnom upravom,
institucijama i drugim relevantnim akterima prekograni¢ne saradnje.

Strateski ciljevi i konkretni zadaci zasnovani na PESTEL
analizi — sektor tekstila i odece

Strateski ciljevi:

» Povecanje izvoznih potencijala preduze¢a u CBC regionu u okviru

sektora tekstila i odec¢e

» Povecanje trziSnog udela proizvoda preduzeca iz sektora tekstila i

odece u okviru CBC regiona kao dela svetskog izvoznog trzista.

Gore definisane strateske ciljeve potrebno je rasclaniti na konkretne
zadatke, kako bi se omogucilo njihovo dalje struktuiranje u vidu uocljivo
merljivih intervencija i niza koraka koje treba preduzeti u ime svih
zainteresovanih strana.

* Unapredenje konkurentnosti preduzec¢a orjentisanih ka izvozu na

inostrana trzista

» Podsticanje preduzeca koja imaju izvozni potencijal da se ukljuce i

ucvrste na inostranim trzistima

« Uspostavljanje odrzive osnove za razvoj, razmena novih tehnologija

i ekspertiza

« Ulazak na nova trzista koja su identifikovana kao trziSta koja rastu i

pokazuju potencijal

» Povecanje trziSnog udela tekstilnih proizvoda u okviru postojecih

trzista

» Implementacija sveobuhvatne politike razvoja ovog sektora u CBC

regionu

OTKRIVENA KOMPARATIVNA PREDNOST

Ono 3to je opSte poznato u ekonomiji i trziSnim studijama kao
“komparativna prednost” (5to se najceSce odnosi na proizvodnju) je
princip koji afirmi§e superiornu poziciju odredene zemlje ili preduzeéa
koje proizvodi specifiCan proizvod (ili u Sirem smislu nudi specificnu
uslugu). Ovakva prednost nastaje kao rezultat bolje kombinacije
resursa — materijala, ljudskih resursa, tehnoloske podrske ili bilo koje
druge vrste faktora koji uslovljavaju bolju konanu cenu efikasnosti
zemlje preduzeca za koje se kaze da ima “komparativhu prednost”.

Za relevantnu proizvodnju, u komparativne prednosti proizvodnje,
uglavnhom smo uracunali nisku cenu rada; takode smo uracunali i

G
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neke logistiCke (uglavnom geografske), energetske i druge minimalne
resursne prednosti. Cela slika konkurentnosti i specijalizacije, u skladu
sa komparativnom prednosScu, moze se prikazati standardizovanim
koeficijentima — npr. Cesto koriS¢en Belassa efekat.

DALJA RAZMATRANJA | OSNOVA ZA SIRENJE DOBRE
PRAKSE

Tehnolo$ki park Montana

Ideja i preliminarana specijalizacija zamisljena je kao: proizvodnja,
skladiStenje i preradu poljoprivrednih proizvoda; industrijska proizvodnja
hrane i pi¢a; podrska, skladiStenje i popravka poljoprivrednih masina i
sliéno.

Pored pruzenih usluga, trenutno razvijeni deo treba da bude u stanju
da ponudi upravljanje i razvoj terena i objekata (ukljuujuéi bezbednost);
tehniCke, administrativne i pravne usluge; zavrsetak, povezivanje i dalji
razvoj komunalne infrastrukture; povoljno okruzenje za razvoj i rast
poslovanja, naroCito pogodno za razvoj lake industrije, proizvodnju
hrane i pi¢a i poljoprivredu.

Prednosti parka:

* Atraktivna lokacija

» Opstina sa najbrzim rastom i ravojem u Severnoj Bugarskoj

» Konkurentna radna snaga

+ Atraktivno opstinsko zemljiste

* Dovod gasa za industriju i stambeni prostor

« U blizini tehnoloSkog parka nalazi se novoizgradena fabrika za

preciS¢avanje vode

Slobodna zona Pirot

Do nedavno je u Srbiji postojalo 14 zona slobodne trgovine, ali je
nakon nekoliko nedavnih promena u zakonu ostalo samo tri — po jedna
u blizini madarske, rumunske i bugarske granice. Grad sa populacijom
od 45 hiljada stanovnika, smesten na reci NiSavi, nada se privlacenju
investitora iz evropskih i treCih zemalja, Zeljnih da izbegnu restriktivhe
zakone i vrlo komplikovane poreze unutar Evropske Unije, i istiCe znacaj
oZivljavanja regiona u ovom smislu.

Opéstina je partner u Slobodnoj zoni sa vlasnistvom nad 11% akcija.
Medu trazenim investitorima radije se biraju bugarski, grcki i turski
investitori. Pirot je bio dobro poznat Sirom Balkana po proizvodnji
tekstila i tepiha. Medutim, sa repozicioniranjem grada i okruga koje je u
toku, prednost imaju resursi Pirota i intenzivno koris¢ene industrijske i
trgovinske prilike koje postoje zahvaljujuci njegovoj lokaciji.
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Nacionalni i regionalni odnosi i razmatranja

Obim trgovine izmedju Bugarske i Srbije dostigao je 575,3 miliona
dolara za 2006. godinu. Medutim, nakon prijema Bugarske u EU i
primene novih zakona, zahteva i ograni€enja, saradnja i trgovina su
oCekivano usporene.

Sli¢na razmatranja vaze i za putovanja i turizam — znatno je smanjeno
putovanje izmedju dveju zemalja i regiona o kojima je re¢, zbog malog
broja viza izdavanih od strane bugarskih vlasti. Bugarska diplomatska
predstavniStva nisu bila u stanju da obrade ni €etvrtinu potencijalnog
priliva, uprkos otvaranju konzulata u NiSu u decembru 2007.

Nakon prijema Bugarske u EU, najblizi regioni i drzave (u kulturnom
i jeziCkom smislu) — Srbija i Makedonija — funkcionalno su zaostale
iza granica Unije. Ovo neminovno dovodi do redefinisanja i ponovne
procene buduéih odnosa, kao i uloge Bugarske u lobiranju za mnogo
brzu integraciju regiona kako bi se ostvarila zajedni¢ka korist, ne samo
za region prekograni¢ne saradnje.

Uzmimo za primer sledece: bugarski biznismeni, koji koriste usluge
Slobodne zone Pirot, mogli bi da iskoriste moguénost izvoza robe i
usluga na veliko trzistu Ruske Federacije sa carinom od jedva 1%.

Nedavno je MiSelin, francuski gigant na trziStu guma, kupio lokalnu
fabriku “Tigar” (kasnije jedan od glavnih akcionara u Slobodnoj zoni) i
vec postize obim proizvodnje za izvoz u regionu od 100 miliona dolara
godisnje.

U okviru masovne privatizacije, u koju je vlada ulozila veliki trud,
mozemo istaci veliku fabriku tekstila i odece “Prvi Maj”. Rezultat ovakvih
politickih i ekonomskih mera imace veliki uticaj na Zivot i razvoj u regionu,
s obzirom na cinjenicu da dve fabrike upoSljavaju skoro 6000 ljudi.
(Poslednja raspoloziva informacija o ponudama u okviru privatizacije
datira iz decembra 2011. i govori o zainteresovanosti i pregovorima sa
poznatim italijanskim gigantima industrije tekstila i ode¢e, kompanijama
Benetton i Sergio Tacchini.)
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PA3BOWHU NMPOYYBAHUSA

(Pe3rome)

MpoBeaoeHn ca ABe geTanriHu pasBoOWHWM NPOYyYBaHUA, C LUen aHanua
Ha cuTyauusiTa 3a OCbLLUECTBMMOCTTA Ha ABETE MHMLMATMBK/ Mopenm
3a pasBuTHE.

CnepgHuTte npoy4yBaHusi 6sixa pa3paboTeHu, ¢ orneq aa ce npuabpxar
KbM 3aKIOYEHMATA Ha HayYHUTE U3CreaBaHUsl U OLUEHKa Ha HyXauTe
Ha cTpaTernyeckutTe JOKYMEHTU 3a TPAHCTPAHUYHO CbTPYOHNYECTBO.

TECTEJ ananu3

Nma MHoro daktopu u ,MPOMEHNMBMK®, KOUTO oKas3BaT MPSAKO MNn
Henpsiko BNnusiHe Bbpxy GM3Hec cpeparta M USMOCTHOTO CbCTOsIHME
Ha npousBoACTBeHaTa MHAYCTpUA. [aHbuYHWU CTaBKM, 3aKOHOAATEMHU
NMPOMEHW, TbProBckM 6Gapviepu U agMUHUCTPATMBHM U3UCKBaHWS,
NONUTUYECKU M couManHu TeHOEeHUMM, ca camMo 4acT OT Makpo
(hakTopuUTE, KOUTO MMaT oce3aeM edeKT BbpXy (PYHKLMOHMPAHETO Ha
npeanpuaTuaTa.

Cnopeal CbKpalleHMETO MNOMUTUYECKN, WKOHOMWYECKWU, COLMArHM,
TEXHOMOMMYHUN, EKONOTMYHM U NpaBHU hakTopu Gsixa aHanusupaHu B
O6bnrapckata n cpbbckata UKOHOMMKA M OM3HEC Cpeau, KOETO Lue HU
MO3BOSW ia MO3MLMOHMPaMe Y NiiaHnpame pa3BUTMETO Ha NPeanpuUsaTUs
N MUKOHOMUYECKN AENHOCTU B M3BpaHNTE CEKTOPM.

Cmpamezauyecku u cneyughuydHu yenu, 6asupaHu Ha
TECTEIT aHanu3a Ha cekmop ,,XpaHumeJsiHo- eKycoea
npomuwsieHocm*

Bewe dopmynupaH HaGop OT cCTpaTernyeckm M KOHKPETHM LEnw,
KOUTO MoraTt ga 6‘bp,aT npeBbpHATUN B USMEPUMU N pealiHO NMPUNOXKXNMN
CTbMKM 3a HacbpyaBaHe Ha Pas3BUTUETO Ha U3OpaHWUTE MPUOPUTETHU
WHOYCTPUANHM CEKTOPU B KpamrpaHU4HUTE NPOBUHLIMN.

CTpaternyecku Lenu:

* YBenuyeHne Gpos Ha NpeanpusATUsSTa, KOMTO peanusupar M3HOC,

KaKTO U CbOTBETHOTO yBENMM4YEeHne Ha pealnHua M3HOC Ha NpPOoAYKTU C

BMCOKa fobaBeHa CTOWHOCT;

 MNogobpsiBaHe Ha MO3MUMOHWpPaHMTE Ha nasapa XpaHUTerHU

NpodyKTW, M3HacsaHW OT npegnpuaTMaTa oT pernoHa Ha TIC B

KIMoYoBU 1 GbAeLLM NPUOPUTETHN Nasapu;

3aja ce nocTurHart 3anoxeHuTe Lenu, Tpsibea aa 6baat pasnpegenexu
B KOHKPETHU uenu:
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* MarpaxpgaHe n ekcnnoartaums Ha edukacHa VT u HopmatusHata
6a3a gaHHM 3a Nogkpena n HacbpyaBaHe Ha U3HOC Ha xpaHu ot TIC
pernoHa;

* YoBosiBaHe Ha 0Opos Ha npeanpusATMsTa, KOWUTO MoryyYaBaT
WHCTUTYLMOHanNHa, ekcneptHa W / wunu ¢uHaHcoBa MomoLl, B
cnegBawms 5-roguwieH nepuog;

» ToguwHo nogobpeHne ¢ 10 NpoLEHTHM NyHKTa Ha ogobpsiBalmTe
PENTUHIN Ha pa3paboTeHNTe MEePKU U MHULMATMBW 3a TPaHCTPaHUYHO
CbTPYOHWYECTBO OT MMETO Ha dupMUTE WM TsIXxHaTa coumnanHa
BUOMMOCT;

 MNopobpsieaHe Ha npodecnoHanHaTa KBanudgukaums Ha 3aeTuTe
B CeKTopa, KOeTo le [foBefe [0 YyBennyaBaHe Ha 6posi Ha
npeanpuaTuaTa, KOMTO OCBLLUECTBABAT M3HOC UM e(EKTMBHO LUE
nogobpn CbTPyOHMYECTBOTO Ha OM3HEC CTpykTypu € obnactHata
aAMUHUCTPAUNSA, NHCTUTYUUN U OpYrM 3anHTEPEeCcOBaHM CTpaHKu 3a
TPaHCrpaHM4YHO CbTPYOHUYECTRO.

Cmpamezauyecku u cneyughuydHu yenu, 6asupaHu Ha NMECTEI]

aHanusa Ha cekmop ,,Tekcmun u o6nekno“

CTparternyecku uenm:

* YBenuyeH noteHuman 3a usHoc Ha npeanpusatuaTa B TIC pervona,

paboTeLn B cektopa ,TekcTnn n obnekno®;

* YBenuyaBaHe Ha NasapHusi Asn Ha NPoAYKTUTE Ha NpeanpusiTusitTa

B cektopa ,Tekctun m obnekno“ ot TIC pernoHa, kato Aasn ot

CBETOBHUTE Nasapu 3a U3HOC.

Moco4yennTe no- rope AeduHMpaHn cTpaTernyecku Lenu Tpsoea ga
ObaaTt npeBbpHaTU B KOHKPETHW LENW, 3a Aa ce fafde Bb3MOXHOCT
3a TAXHOTO MO-HATaTbLUHO CTPYKTYpUpaHe B U3MEPUMMU UHTEPBEHLIMM
N CTBbMKWU, KOMTO TpsibBa Aa 6baaTt npeanpueT oT UMETO Ha BCUYKU
3aNHTEPECOBAHUN CTPaHW.

» MopobpsiBaHe Ha  KOHKYPEHTOCMOCOOHOCTTA Ha  EKCMOPTHO

OpUEHTUPaHNUTE NPeanpUATUS Ha BbHLLUHUTE nasapu;

* CTUmMynupaHe Ha npeanpusThsl, KOUTO MMaT NOTeHUMan 3a U3HoC,

[a HaBns3aT M A ce YCTaHOBAT Ha YyXau nasapu;

* Cb3gaBaHe Ha yctonumBa 6asa 3a pasBuTMe, OOMEH Ha HOBWU

TEXHOMNOTUM N HOY-Xay;

* BbBexxgaHe Ha HOBWM nasapw, YCTAHOBEHM KaTO pasBMBaLLM ce U

noTeHUuanHu;

* YBennyaBaHe Ha nasapHUs O87 Ha TEKCTUIHW NpodyKTU B

CblLECTBYBALLUTE Nasapu;

* BbBexgaHe Ha UANOCTHA MOMMTUKA 3a pasBUTUE Ha cekTopa B

pervioHa Ha TIC.
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CpaeHumersnHu npedumcmea

ToBa,koeToe LLIMPOKONO3HATOBMKOHOMMKaTannasapHuTe M3cneaBaHus
KaTo ,CPaBHUTENHO NPeaAMMCTBO” (0BMKHOBEHO Ha MPOW3BOACTBOTO) €
NPUHLMM, KOUTO NOTBbPXAABA NPeBb3xoxallaTta no3vunus Ha gageHa
AbpXaBa UnuM Ha NpeanpuaTue, KOUTO NpousBexaaT AadeH MPOoAyKT
(vnn B no-wwmpoka geduHMUMA, Npegnarawin gageHa ycnyra). Tosa
NPeaMMCTBO CbLLECTBYBa CrneacTBue Ha no- gobpa kombuHaumsa ot
pecypcu- martepuanHu, YOBELLKM pecypcu, TEXHOMOrMYyHa nogkpena
NN HAKaKbB Apyr dakTop, KOWTO onpedenst no- gobpata KpawnHa
LeHoBa e(heKkTMBHOCT Ha ObpXKaBaTa Unun npeanpuaTMeTo, KOMTO UMat
,CPaBHUTENHO NPEeaMMCTBO".

3a CbOTBETHOTO MPOM3BOACTBO, HME CME MOCOYMIN KaTo haKkTopu
Ha CpaBHWUTEMNHO NPEAMMCTBO Ha MPOU3BOACTBOTO, Hall- BEYe HUCKUTE
pasxogu 3a Tpyd; CbLO Taka CMe MOCOYWUMM HAKOM FOrMCTUYHM
(ocHoBHO reorpadycku), €HepruinHn 1 ApYrM MUHUManHW pecypcHU
npeaumcTea. LlanocTHata kapTMHa Ha KOHKYpPEHTHOCMocobOHOCTTa
N cneuvanusauusta, CbIacHO CPaBHUTEMHOTO NPEOUMCTBO, MOXe
Ja ce nogyepTae ype3 cTaHAapTU3MpaHn KoedUUMEHTU- KaTo 4ecTo
n3nonssaHusa banaca.

HonbnHumenHu cbobpaxkeHusi U OCHO8aHUe 3a yeesiuyaeaHe
Ha 0o06pu npakmuku

TexHonozau4eH napk MoHmaHa

Mpoesta M nbpBoHavanHata cneuuanusauusi Ha , TexHoro2uyeH
napk MoHmaHa“ Gelue 3anoxeHa KaTo: MPOM3BOACTBO, CbXpaHeHWe
N npepaboTka Ha CeNcKocToMaHcka npoayKuMs; MNPOMMULLNIEHO
NMPOU3BOACTBO Ha XPaHW W HaMWUTKK; NOAKPena, CbXpaHeHne 1 PEMOHT
Ha CencKoCTOMaHCKM MalUVHW 1 APYT NOAO0OHN.

Cpepn npenocTaBeHUTe yCryrn pasBuTaTta 4acT, KOoSTo ce npeagnara B
MOMeHTa, TpsibBa ga 6bAe B CbCTOsIHME Oa NPEANoXKU yrpasneHue u
pa3BUTUE HA TEPEHM M crpaam (BKIFOYUTENHO U CUTYPHOCT); TEXHUYEecKa,
agMUHUCTPATUBHA U OPUANYECKU YCNYTK; 3aBbpLUBaHe, Bpb3ka U No-
HaTaTbLIHO pas3BUTME Ha MHMpPACTPyKTypaTa 3a KOMYHanHW YCnyru;
GnaronpusiTHa cpega 3a pasBUTME M pacTex Ha Ou3Heca, B YaCTHOCT
nogxodsilia 3a nekaTa MPOMULLIIEHOCT, XpaHWUTENHO- BKycoBaTa
NPOMULLIEHOCT N 3eMeaenneTo.

MpegumcTBa Ha napka:

* ATpakTUBHO MECTOMONOXEHMNE

» Haw- 6bp30 paspacTBallaTa 1 pa3susalyata ce obwmHa B CeBepHa
Bvnrapus;

+ KoHkypeHTHa paboTHa cuna;
 ATpakTuBHa OGLLMHCKA 3eMs;
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* MPOMULLNEHO M XWUMULLHO OCUTYPsiIBaHE C ras;

* bnnso go TexHonornyHus napk ce HaMmnpa HoBONoOCTpoeHaTa BoAHa
npevncrTeaTtesiHa cCtTaHuuA.

Cs0600Ha 30Ha Mupom

Hokato B nocnegHuTe rognHn B Cbpbusa umawe 14 cBoboaHu
TbProBCKWN 30HW, Crieq Kato 6sixa HanpaBeHW HSKOW MpaBHW MPOMEHMU
OoCTaHaxa camo Tpu- MO efHa Ha rpaHuuarta ¢ YHrapus, ¢ PymbHUA
n ¢ bbnrapus. MpagbT ¢ HaceneHne oT 45 xun. gywu U pasnosrioxeH
Ha peka Hwuwaea, ce HagsiBa, Ye CbLXUBABAHETO Ha paiioHa Le
govige kato pesyntat OT NpUBMMYaHe Ha eBPONenckn MHBECTUTOPU U
TakuBa OT TPETU CTPaHW, KOUTO TbPCAT Aa usberHat pecTpUKTUBHOTO
3aKOHOAATENCTBO U TEXKMUTE AaHbyHM obnarn Ha EBponeickus cbios.

O6wuHaTa e napTHeop B CBOGOAHATA 30Ha U gbpXxn 11 % oT akumuTe.
YMULINEHO Cpea Hal- TbPCEHWUTE MHBECTUTOPU, MPEANOYUTAHUTE OT
TAX ca Obnrapcku, rpbukn 1 Typckn. ObwmHa MupoT e 6una nssecTHa
C NPOM3BOACTBOTO CM HA KUMKW M TEKCTUN Ha uenus GankaHcku
nonyocTpoB. Bce nak ¢ npoabmkaBalloTo NpepasnonoxeHne Ha rpaga
1 MPOBMHUMATA, UHTEH3MBHO M3MON3BaHUTE MPOMMLLINIEHN U THPTOBCKU
Bb3MOXHOCTM OT MECTOMOSIOXKEHNETO U pecypcuTe Ha lupoT B3emar
nNpeavmcTBO.

HayuoHanHume u pe2uoHasHume omMHOWEeHUs1 U
cbobpaxKeHusi

TbproeckuAT obem mexay Bbnrapus n Cbpbusa e gocturHan $ 575,3
MununoHa 3a 2006 roguHa. Bbnpekn ToBa, cnep npucbeguMHsABaHETO Ha
Bwnrapus kbM EC 1 HAKOM HOBW 3aKOHOAATENHN PEXUMUI, N3UCKBaAHUATA
W orpaHuyeHusTa, ce HabniogaBa o4akBaH crnaj B CbTPYOHUYECTBOTO U
TbpProBusiTa Mexay ABeTe AbpXKaBu.

MogobHn cbobpaxkeHus ce OTHACAT 3a MbTyBaHETO W Typu3ma -
NbTyBaLLMTE MEXAY OBETE CTPaHWN U MOCOYEHUTE PETMOHN, 3HAYUTENHO
HamanaBaT nopagu BbBedeHUM BM3OBU peXMMUM OT CTpaHa Ha
Hbnrapckute Bnactu. Bbnpeku oTkprBaHeTO Ha KOHCYNCTBO B Huww npes
nekempu 2007 r., 6bnrapckute AvnnomMaTu4ecku npeacTtaBUTENCTBa
He MmoraT fa ce cnpassT gopu u ¢ 1/4 oT noTeHUManHWs NPUTOK Ha
OexaHuu.

Cnen npucbegunHaBaHeTo Ha bbnrapus kem EC  Han-6nuskute
pPeroHn n abpxasu (B KynTYpHO M €3MKOBO OTHOLleHue)- Cbpbus u
MakegoHus - ca 6unu octaBeHn hyHKLUMOHANHO OCTa OTBbA rpaHnumTe
Ha Cblo3a. ToBa HeusbexHo Boan A0 npedopmMynmMpaHe 1 npeoLeHKa
Ha ObaeLunTe OTHOLLEHUS, KAKTO 1 pongaTta Ha bbnrapusa kaTto Touka 3a
nobupaHe 3a MHOro nNo-6LP30 MHTErpUpaHe Ha pernoHa u 3a B3anMHa
norsa He camo Ha TPaHCTPaHWYHUTE PETMOHUN 33 CbTPYOHNYECTBO.

Camo «kaTto npumMep, 6bﬂrapCKM OGM3HECMEHN, KOWUTO M3MNon3eaT
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ycnyrmte Ha CsobopHa 3oHa [MvpoT mMoraT Aa ce Bb3nonsear OT
Bb3MOXHOCTTa 3a M3HOC Ha CTOKM W YCMyrM AO OrpOMHMS nasap Ha
pyckaTa cefepaums ¢ HanaraHeTo Ha camo 1% muTo.

Hackopo npowussogutenat Ha dpeHckute rymmu ruradt Michelin
e 3aKkynun mectHa abpuka ,Tigar® (v BnocnegcteMe e eguH oOT
OCHOBHUTE aKLUMOHepu Ha cBobopHaTta 30Ha) 1 Beve usHacs obemu Ha
NPOM3BOACTBO B panoHa Ha ctonHocT 100 MMAnoHa eBpO roAMLLHO.

Kato yact oT orpomHuTE ycunus 3a npuBatM3auusa OT CTpaHa Ha
NpaBUTENCTBOTO, HUE MOXEM [a nogvyepTaeM u ronsamata dabpuka
3a MPOM3BOACTBO Ha TekcTun u obnekno ,[Mepsn man“. Pesyntatute
OT Te3n NONMMUTUYECKMN N MKOHOMMUYECKM OencTBUA TpsabBa aa NoBUASAT
3HAYMTENHO BBPXY MNPOLIECUTE Ha XMBOT U pasBMTUE HA PernoHa,
Tbi Kato ABeTe ¢abpukn mMmaT nepcoHan oT 6nmso 6000 gyw.
(MocnegHaTa HanMyHa MHdOpPMauUMs 3a nNpueBaTM3auus, gatupaila ot
aekemepu 2011 . roBopu 3a MHTEPEC M nNperoBopu ¢ beHeToH n Sergio
Tacchini, n3BeCTHU nTannaHckM rMraHTy 3a NPOM3BOLACTBOTO HAa TEKCTUI
1 0brekno).



