Razradene su Cetiri razvojne studije sa ciliem da se napravi
analiza situacije i proceni izvodljivost €etiri razvojne inicijative
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informacijama, tako i detaljnije prikupljanje informacija i analizu
potencijala regionalnih i nacionalnih trzista.

Cetiri prekograniéne razvojne inicijative / modela razradene su el
unutar dveju identifikovanih privrednih sfera — dve u Pirotu i dve
u Montani. AP
Pripremljena je pravna analiza sa ciliem da se prouce

mogucnosti opstina Montana i Pirot da stimuliSu razvoj dveju
identifikovanih privrednih sfera kroz promene i/ili dopunu svojih lokalnih zakonskih okvira.
Odstampane su posebne brosure koje predstavljaju ove proizvode.

Razradeno je istrazivanje koje se ti€e prepreka i teSko¢a sa kojima se susrecu firme iz
Srbije (pogotovo iz Pirota) kada pokusaju da pokrenu posao u Bugarskoj, kao i preprekai PROJECT 2007CB161PO006- 2009-1-110
teSkoca sa kojima se susre¢u Bugarske firme (pogotovo iz Montane) kada pokusaju da
pokrenu posao u Srbiji. Istrazivanje je prikazano u broSuri "Kako zapoceti posao u

bugarsko-srpskom prekograni¢nom regionu"
Na sastancima u okviru projekta uspostavili smo dugotrajne kontakte izmedu korisnika. Dva

MUNICIPALITY OF PIROT

sastanka su odrZzana u Bugarskoj, a dva u Srbiji. Svrha sastanaka bila je uspostavljanje B2B
i B2G kontakata, kao i poslovnih veza izmedu pravnih predstavnika razli¢itih sektora.

Na seminaru o razvoju lokalnog zakonodavstva predstavili smo moguénosti opstina iz o
prekograniénog regiona za stimulaciju lokalnog ekonomskog razvoja putem promena i/ili
dopuna svojih lokalnih zakonskih okvira. Predstavljeni su najbolji primeri iz ove oblasti sa

ciliem razmene iskustva izmedu bugarskih i srpskih lokalnih vlasti u regionu. Finalna
radionica, na kojoj su u€estvovali predstavnici nacionalnih vladinih institucija, potencijalni

investitorii donori, odrZzana je sa ciliem da se prezentuju rezultati projekta. THE PROJECT IS CO-FUNDED BY EU TROUGH THE
- _ . . . . . BULGARIA - SERBIA IPA CROSS-BORDER PROGRAMME
Razvili smo veb alat za razmenu podataka i usavrSavanje. Verujemo da ce razvijena veb

forma za objavljivanje javnih i/ili privatnih interesovanja za ulaganje obezbediti nov nacin
objave interesovanja potencijalnih investitora i popularisati prepoznatljive karakteristike
CBC regiona. PretraZivanjem struktuirane veb orijentisane baze podataka preduzec¢a CBC
regiona garantuje se jednostavna komunikaciona alatka za pronalaZzenje potencijalnih
investitora, poslovnih partnera itd.

U buducnosti ¢e glavni cilj ove aktivnosti, pored obezbedivanja odrZivih rezultata projekta,
biti stvaranje moguc¢nosti za odrzivi razvoj u CBC regionu. Bi¢e obezbedeno proSirenje * %
moguénosti za istraZivanje i razvoj potencijalnih prilika za privlaenje interesovanja; bt ol
razmena najbolje prakse itd. * K
- ¢ il ____ Posetite nasu veb stranicu ako zelite da se European Union
www.montana.nalilg.or ' i i
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YeTnpu nogpobHU Npoy4vBaHusi bsixa pa3paboTenn,
3a Ja ce AopasBue aHanu3bT Ha cUTyauusiTa u aa ce
HanpaBW OLEHKa Ha U3MbJIHUMOCTTA Ha YeTupuTe
MHMuUumnMatTmem 3a pa3BuUTuUE / Mopgenu
lMpoBefeHOTO MapKeTUHIOBO MNpoyyYBaHe
BKno4yBalwle npoyyBaHMA Ha MeXxayHapoaHuTe
nasapw, 6a3uparikm ce Ha CbLLEeCTBYBaLL, aHanM3 u
VIHCbOpMaLl,I/Iﬂ, 3a noteHuuana Ha permoHanHuTe u
HaLMOHanHWTe nasapu.

bsixa paspaboTeHn YeTMpM MHULMATMBKU / MOgenmu 3a
TPpaHCrpaHU4YHO pas3BuTME B 0OLWO 4YeTupwm
NOEHTUMULMPAHN UKOHOMUYECKN cdepu - 2 B

MupoT n2 B MoHTaHa.
NasrotBeH Ge npaBeH aHanus, 3a da Ce u3crnegBaT Bb3MOXHOCTUTE Ha
MoHTaHa u lMupoT 3a cTuMynupaHe Ha pas3BUTMETO Ha 4-Te cdepu Ha
WKOHOMMKaTa Ype3 MPOMEHW M / unn JOMbIBaHE HA TEXHUTE MECTHU
3akoHodaTtenHu pamku. 3a Oda ce npeactaBAT Te3n npopyktw, 6sixa
oTnevataHu cneumanHy 6poLuypu.
Belle HanpaBeHO CbLLO Taka NPOyYBaHe OTHOCHO MPEYKUTE N TPYOHOCTUTE,
KouTo cpbbckn cbupmute (no-cneumanHo ot obuwwmHa MupoT) cpewat npu
XeraHvneTo cu ga craptupart 6usHec B Bbnrapus, Kakto n 3a npevkute u
TPYOHOCTUTE, KOMTO Obnrapcku cdupmu cpeliar (mo- cneuuanHo Tesn oT
MoHTaHa), koraTo uckar ga craptupar 6usHec B Cbpousi.
U3cnepBaHeTo belue nybnukyeaHo B 6poluypa "Kak ga 3anoyHete 6usHec B
Obnrapo-cpbOCKkus TpaHCrpaHUYeH permoH"
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Four detailed development studies were elaborated to
develop the situation analysis and make estimates for
the feasibility of four development initiatives/ models

60\\\ = The performed marketing research included both
\) =

studies of the international markets based on existing
analysis and information and some more detailed
collection of information and analysis for the potential
of the regional and national markets
Four cross-border development initiatives/models
were elaborated in the two identified economic
spheres — 2 in Pirotand 2 in Montana.
A legal analysis was prepared to study the opportunities of the Montana and
Pirot municipalities to stimulate the development of the 2 identified economic
spheres through changes and/or supplementing their local legislative
frameworks.Special brochures to present these products were printed.
Aresearch concerning the obstacles and difficulties that the firms from Serbia
(in particular from the Pirot), come across when trying to start business in
Bulgaria, as well as about the obstacles and the difficulties that the Bulgarian
firms (in particular from Montana) meet when trying to start business in Serbia
was worked out. The research was shown in a brochure “How to start a
business in the Bulgarian-Serbian trans-border region”
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Upe3 npoBexgaHeTto Ha paboTHM cpelwn BbB
Bpb3ka C W3NbIIHEHMETO Ha MnpoekTa, 6sxa
YCTAHOBEHU [ObATOTPamMHW KOHTAKTU Mexay
beHedmumeHTuTe. [Be oOT Te3m cpewm 6Gsixa
opraHusvnpanun B bwnrapusa u gee B Copbusd. Te
Oaxa HacovyeHuM OT efHa cTpaHa KbM OusHec
cpeouTe, a oOT [Apyra- KbM [AbpXaBHaTa
agMUHUCTpaUMa M MMaxa 3a uen ga ce msrpagu
Bpb3Ka MeXZy pasfuM4yHUTE CEKTOPU U 3aKOHOBU
npeacraBuTeNy.

Mo Bpeme Ha NpoBedeHWs cCeMUHap 3a MECTHO
3akoHopgaTtencTtBo, 6Axa npeacTtaBeHwU
Bb3MOXHOCTUTE Ha OBLUMHNTE OT TPaHCTPaHNYHNS
pernoH, 3a CTUMMyNMpaHe Ha MECTHOTO
WKOHOMWYECKO pa3BUTUE Ype3 NPOMEHU U /[ nnu
AOMbfIBAaHE Ha TEXHUTE MECTHM 3aKOHOAATEMHU
pamku. Han-gobpute npumepu B Ta3un obnact 6sxa
NnpencTaBeHn, C LUEeN ga ce obMeHM OnuUT MeXay
ObnrapckvM n cpbubCkM MECTHM BRAcTU B pervoHa.
3aknynTeneH CeMuHap C Yy4yacTMeTO Ha
npeacTaBMTENM Ha HaUWOHAarNHU NpaBUTENCTBEHU
WHCTUTYLIUM, NOTEHLUMANHN UHBECTUTOPU U LOHOPU
Oe npoBegeH, ¢ uen ga 6boaT nNpeacTaBeHU
pesynTatuTe oT NpoekKTa.
»
Through project exchange meeting we established
long-lasting contacts between the beneficiaries.
Two of them were organized in Bulgaria and two in
Serbia. They have B2B and B2G match-making
purposes and were also used for development of
networking between the different sectors' legal
representatives.

On the seminar on local legislation development we
presented the opportunities of the municipalities
from the cross-border region to stimulate the local
economic development through changes and/or
supplementing their local legislative frameworks.
Best examples in this field will were presented to
exchange experience between Bulgarian and
Serbian local authorities in the region. A final
workshop with the participation of representatives
of national governmental institutions, potential

investors and donors was conducted to present the
results of the project.

»

Hwve paspabotuxme yeb-6asvpaHa cTpaHuua 3a
0oOMeH Ha WHgopMaLMsA WU WMHCTPYMEHT 3a
narpaxkgaHe Ha kanauuter. CunHo BApBame, ye
pa3Butueto Ha yeb-6asnpaHa ddopma 3a
0b0aBABaHe Ha nNyb6nuMyeH M / wnIM 4YacTeH
WHBECTULIMOHEH UHTEPEC LLIE OCUTYPU HOB HauMH
3a 00siBiBaHe Ha MOTeHUMaNneH WHTepec 3a
WHBECTUTOPUTE M 3a nonynsipusMpaHe Ha
OTNNYUTENHNTE YepTU Ha perunoHa 3a
TpaHcrapHuyHo cbTpyaHmnyectso (TIC). Ypes
CTpyKTypupaHa yeb-6asnpaHa cTpaHuua 3a
AaHHW Ha pmpmun B TI'C pernoHa Lue ce rapaHTupa
neceH KOMYHWKALMOHEH MWHCTPYMEHT 3a
HammpaHe Ha NoTeHLManH1 MHBECTUTOPU, OU3HEC
napTHLOPW 1 Ap.

B 6beLle, ocHoBHaTa Len Ha Tasu yeb-6a3npaHa
CTpaHuua e 6bAe OCBeH rapaHTUpaHe Ha
YCTONYMBW pe3ynTaTv Mo MPOEKTa, CbLLO Taka U
Ja Ce cb3gade Bb3MOXHOCT 3a YCTOMYMBO
passuTtue B pernoHa Ha TI'C. Ta we npeaocTtass
pas3wWwunpeHn Bb3MOXHOCTM 3a Hay4yHMU
u3cneaBaHus M pasBUTME Ha MOTEHUMAnHWTe
Bb3MOXXHOCTU 3a MpuMBMAMYAHE Ha MHBECTUTOPW;
06MeH Ha JoOpuW NPaKTUKKU 1 ap.

lMoceTeTe Hawata CTpaHuua, akKo WUCkKate na HahnpaBuUTe CBOATa
perncTtpauua, 3a a ce CBbpxxeTe C noTeHumnanHun Oun3Hec NnapTHbOPW.

We developed a web-based information exchange
and capacity building tool. We believe that the
developed web-based form for declaring public
and/or private investment interest will ensure a
new way for announcing the potential investor
interest and to popularize the distinguishing
features of the CBC region. Through the
structured web-based database of companies in
CBC region it will guarantee facile communication
tool for finding potential investors, business
partners etc.

In the future the main aim of this activity will be,
aside of the sustainable project results ensure, to
create an opportunity for sustainable development
in the CBC region. It will provide widened
opportunities for research and development of
potential interest attraction possibilities; exchange
of best practice, etc.

Visit our web-page if you wish to make your registration in search of
potential business partners.



